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Date of Report: 2011-07-18
Date of Board Meeting: 2011-08-25

Acting Chairperson Todd Shoalts
and Members of the _
Regional Municipality of Niagara Police Services Board

Reference: Reporting Requirement of Regional Municipality
of Niagara Police Service By-Law 234-2000
Robbery Investigations

Recommendation: Receive for Information

Background:

On 00.11.30 and 00.12.14, a number of Regional Municipality of Niagara Police
Services Board by-laws were enacted in response to the Provincial Adequacy
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‘Standards Regulations. These by-laws contain provisions requiring the Chief of
Police to report specific information in order to ensure complzance with the
legislative guidelines. : : :

This report is submitted to provide the Board with the necessary and required
information, pursuant to a by-law, relating to investigations into robberies.
Subsequent reports will follow annually to continue with this reporting process.

By-law No. 234-2000, A By-Law Respecting Robbery Investigations

‘By-law #234-2000, A By-law Respecting Robbery Investigations, was enacted as

a result of Provincial Adequacy Standards Regulation, Law Enforcement LE-042
~ Robbery Investigations. This by-law details specific requirements that are
~reported as follows: ' - o

- The Chief shall make a written report to the Board on or before August 30 of
each year in respect of investigations into robbery occurrences. The report shall
include:

a) a summary of the written procedures concerning robbery
investigations; and
b)Y  the status of Service compliance with the procedures

The following is a detailed response to each of the above noted requirements:

. a) ..a summary of the written procedures concernmg robbery
mvestigattons :

Niagara Regional Police Service General Order — 095.06 — Major Incidents and
Routine Criminal Investigations was prepared and approved to comply with the
Provincial Adequacy Standards Reguiatxon Law Enforcement 042 — Robbery
' investfgat:ons

in summary, this general order is intended to familiarize police officers with the
duties and responsibilities necessary to conduct routine criminal investigations,
while also outlining the process to be followed when involved in incidents
considered to be of a major nature. The Order mandates that it is the
responsibility of personnei of the D;stnct Detective Ofﬁces to conduct robbery .
investigations.

Niagara Regional Police Service General Order — 081.04 — Bank Alarms /
Robbery Investigations, was prepared and approved to comply with the
Provincial Adequacy Standards Regulation, Law Enforcement LE-042 — Robbery



- ..investfgafrons in summary, this generai order detaris the procedure to be-'__ .

e - _fol!owed when members respond to an alarm from a frnancral :nstatutron [ PR

: :'::'_'_b) the status of Servrce compl:ance wzth the procedures o 3_ = e

"'A wrde range of specrahzed trammg rs requrred and has been provrded to _': ':

SR '-_'rnvest:gators engaged in robbery mvestrgat;ons All investrgators assrgneo tothe '_ L
- District Detective Offices receive the Ontario Major Case Management: fraining. .-

S This two~week course provides epecrahzed training to ensure compliance with -

e “the ~Major ~Case - Management Manua! and o standardize investrgatrve

I -'"-,_-'proceduree across 'the Province. Components “of ..this “course include: ~i°
- -fundamentals of major case management crime scene- management search and. oo
seizure and judicial authorizatson to-intercept prrvate communications, strategrc R

' approach o rnvestsgatrve ;ntervrewrng and statement admrss;bmty, behavioral -

. sciences, dangerous offenders, ‘search mcrdent command the roie of the D
a _';Coroner medra/pubtrc appeals and vrct:m assues TN

| "'_The Nragara Regzonal Pol;ce Servrce conducts Major Case Maﬂagement oourses-_ -
~annually, Positions for.a number of Service members are aliotted in each class
-to.provide training for our members. Additional members have attended courses

. provided-by nerghbor;ng Services, as positions become available, Srnce January R P
o .'-2009 thore have been 49 oﬁrcers who have recetved this trarnmg "

: Baero mvestrgative trammg is also provrded to Nragara Reg:onai Polrce Servrce' o

. members engaged in conducting various types of mvestrgatrons ~This trarnrng '

‘has been delivered through the General Investrgatrve Technrques {GIT) course. o
- This course curriculum includes components in robbery investigations.  In the [
: past two years approximately 23 Service ‘members were trained. In the past,

B “additional members have atten_ded courses provrded by ne:ghbonng Servrces as : __ ': :

o posatrons become avarlable

"'_'_-Specn‘to speaairzed trainrng in robbery mvestrga’nons is aiso prov;ded to seloot':{ EE

- members at the Ontano Poirce Coliege and also through approved semmars and__ '

B .conferencas

| A revrew of the Board Reports for the prevrous f;ve years rndrcates that the totai |

- number. of robberies reported to the Niagara Regional - Police . Servrce has'._" "

'ﬂuotuated over the past five years: . The number of robberies over the last two

- years has decreased and the number of robberaes reeo!ved by charges has o

mcreased from 33. 8% to 38 3% S



i ___:._'RO,BBEREES_'_:__BASE_D OFF CENTRAL RECORDS FIGURES =~

Date | Robbérles o Un'foundé_d “TCleared .. | Cleared - - UnsOi_vie'd___.-f_;_"-.

' (Reported) .| By Charge | Otherwise

| FEB 28/06

[ MAR 01- os'ro___ 2 s | 135 | 8 194

I FEB 28/07

WAROLOSTO 371 | 18 | 155 | 21 | 478

I FEB29/08

o FEB 10/09

©|waRoil0sTO| 295 | 9 | A1 | 6 | 169

- [resi070T0 | 278 | 15 | 94 | 5 | 164

CMAR OO

TMAR02A0TO | - 295 ] B 79 - | o M 3_-“'1{58__

FEB“zam-

 This Servzce prewousiy underwent a review of Adequacy Standards by the I_ s
~ Ministry of Public Safety and Secunty and was found to be in: compliance W;th the

- standards

' ""-"ﬁ-Cc_Jr':c_lusmn: TR

' 'Thzs report is submitted to the Board for review and con&deratlon of informa’ﬁon' o

S relatsng to fobbery mves’ugat;ons in the Regzonal Mumcspal;ty of Nlagara

._ '_'Re!evant Policv'Considefatibh'sf._': By Law No 234-2000 ABy Law -
A R ’Respectmg Robbery tnvestsgations
Generai Order - 095 06 Major

_ '__inc:ldents and Routme Crlmmal S
g Investlgatlons L )

| ) __Generai Order---091 04 Bank afarms
...l Robbery Investlgatlons ' '

Co_ét c_'f ﬁecqm_mehdafioné:' | There is no . cost assoc;ated to the S

X -recommendatlon

PR Alternativeﬁpt:ons o To not accept this report.



- -Reasons for Recommendation: . - _.To comply wnth the prov:s:ons of Poizce SR
Vo Seryice Board By-Laws and to maintain =
.comphance - with the Provmc:ai_ TR
~‘Adequacy Standards Regulations and -

. Major. Case Management invest:gat;ve R
: __3procedur'es b :

_'-".'Prepared by .. o RevzewedBy Bl

- | HE& o _ s : .: A % ggf/» ;’ff}"‘( SR
= Regtn ild Smith R - Phul Roget T '
'Acting Staff Sergeant .~ s Acting Enspector _Z’;_ SRR
- CasinoPatrolUnit ~ = . - “ .~ " 2 District Commander

'-_-"Apiﬁrove By 7,

 EasternRegion . .

'os_epfh"Matt'hiéws : ﬁﬁw ’f‘?”" 230 %J

Z'Geoffrey Skatfeld o Matth AT
/1 /Deputy Chief of Police 7Eecr

‘Superintendent

L _.R_espe_dtf;jiiy:su_bmitté_d' by: -

_-Wendy E. Scmthan 3
Chief of Poilce o



