NIAGARA REGIONAL POLICE SERVICE
#6 DISTRICT PORT COLBORNE
FACILITY OPERATIONS REVIEW

Rationale:

In conjunction with the Cost — Benefit Analysis Report, this research document was prepared in
order to provide accurate reference information for politicians and members of the public to

consider during the public consultation process on this important topic.

METHODOLOGY

In preparing this review the following sources of information were relied upon:

Frontline Workload Analysis Report 2003 - Niagara Regional Police Service

2007 Niagara Regional Police Service Budget Report

Regional Municipality of Niagara website

Results of 2004 Property Audit Report - Niagara Regional Police Service

Interview with Mr. Chris Fisher, Facilities Manager, Niagara Regional Police Service

Informal Interviews with Senior members of the Niagara Regional Police Service



Environmental Scan

At present the Regional Municipality of Niagara, owns or leases eleven (11) buildings throughout

the Region for the Niagara Regional Police Service. The below chart shows the Annual Projected

budgets to operate each of these eleven buildings, with total costs to the Police Budget of

$2,123,092.

Buildin

‘ Regional Buildings

Location

Headquarters/#11 District 68 Church Street STC $559,410
#8 District Grimsby 25 Bartlett Ave, Grimsby $60,750
#2 District Niagara Falls 4343 Morrison St. NFO $290,525
#5 District Fort Erie 1200 Thompson Rd. FTE $64,545
#6 District Port Colborne 501 Fielden Ave. PTC $65,410
#3 District Welland 5 Lincoln St. Welland $301,950
Human Resources 110 James St. STC $317,000
Fleet/Supply 3547 Thorold Townline $86,097
Range/Video Niagara College Welland $150,900
Intelligence $92,425
Emergency Services 2 Cushman Road STC $134,080
Total* $2,123,092 |

*excludes Casino Patrol Unit Facility



#6 Port Colborne

At present, #6 District Port Colborne is located at 501 Fielden Avenue, Port Colborne, and is in
close proximity to major transportation arteries at Highway #58 and Highway #3. The building is
the current Headquarters to officers working in Port Colborne, Wainfleet and Sherkston Shores.

1 Staff Sergeant $98,434
4 Uniform Sergeants $353,859
28 Uniform Constables $2,011,472
2 Civilian Members $99,350
Building Costs: $65,410
Total: $2,628,525

Total costs associated to maintaining the present office in Port Colborne, not including patrol
officers, is $65,410 per year, plus the salaries of a Staff Sergeant ($98,434), and 2 Civilian
members ($99,350). This translates into a potential savings of $263,194 or a new total budget of
$2,365,331.

If the District building were closed permanently or altered for use as a satellite office, the twenty-
eight (28) Uniform Patrol Officers, and four (4) Patrol Sergeants would report daily to the Staff
Sergeants at #3 District in Welland. The distance for reporting purposes would be 12 kilometers.
Other possible savings would come in the costs associated to filling contractual requirements
related to Annual Leave and training costs initiated by the Staff Sergeant and two Civilian staff.

Research Information

Table 3 contains the population base and square kilometers for each of the six Districts. With a
population base of 25,900, #6 District is the lowest of all six Districts.

Table 3

Population Base across Municipalities and Policing Districts in the Region
Municipality District Population Square K ms.
St. Catharines 1 District 134,900 94.4
Thorold 1 District 19,000 84.6
Grimsby 8 District 20,900 68.1
Lincoln 8 District 20,150 163.1
West Lincoln 8 District 12,200 81.2
Niagara Falls 2 District 80,100 212.0
Niagara-on-the Lake 2 District 14,950 131.1
Fort Erie 5 District 29,150 168.3
Welland 3 District 50,800 81.2
Pelham 3 District 15,550 124.5
Port Colborne 6 District 19,250 122.8
Wainfleet 6 District 6,650 217.4

Source: The Regional Municipality of Niagara




Table 4 shows the number of police officers assigned to each of the six Districts and the
percentage of the overall total Uniform complement.

Table 4

Police Officers Assigned to Districts

District Uniform Percent Plus C.I.B. Detectives Percent
#1 115 34.9 139 34.0
#8 36 10.9 42 9.8
#2 73 22.2 93 22.7
#5 36 10.8 41 10.2
#6 28 8.4 0 8.4
#3 49 14.9 65 15.49
Total 329 100.0 409 100.0

Table 5 shows the total calls for service and average per officer in each of the six Districts
between January 1, 2006 and June 27", 2007*. #6 District Port Colborne has the lowest number
of calls for Service during that time period (3,965 or 141.6 per officer).

Table 5
District Calls for Service Average per frontline P.C.

#1 35,526 328.94
#8 6,589 205.91
#2 excludes Casino Unit 22,457 350.89
#5 6,617 206.78
#6* 3,965 141.61
#3 11,918 248.29

* Source Versadex

Calls for Service over the last five years did not fluctuate to any extent in #6 District during peak summer
months. Source : Frontline Workload Analysis, 2004, pg. 77.




In the 2003 Frontline Workload Analysis report, prepared by Deputy Chief Gary Beaulieu, it is
noted that Port Colborne is listed as the District that spends the greatest percentage of their time
on patrol duties (55.36%) and not on Calls for Service. As well, Port Colborne spends the least
amount of their time on Calls for Service (28.03%), as compared to the other five Districts.

Workload by Division (Shown in 15-minute increments)
Muni Patrol  SIP Calls  Admin Total %% Patrol % 8IP % Calls % Admin

STC 2922 849 5476 1374 10621 27.51% 7.99% 51.56% 12.94%
NFO 2298 594 2953 1008 6853 33.53% 8.67% 43.09% 14.71%
WEL 1925 362 2029 561 4878 39.48% T.42% 41.500% 11.50%
GRI 1888 256 1576 457 4187 4508% 6.11% 37.64% 11.15%
PEL 3r0 118 227 73 788 4695% 14.97% 2881% 9.26%
Casino 1291 256 G656 251 2454  5261% 1043% 26.73% 10.23%
FTE 2100 193 1142 414 3849 54.56% 5.01% 29.67% 10.76%
THO 103 172 522 198 1995  55.289% B.62% 26.17% 9.92%
PTC 1566 223 793 247 2829 55.36% T7.88% 28.03% 8.7i%

NOL 1241 100 522 49 1912 64.91% 5.23% 27.30% 2.56%
The TWO HIGHEST values are shown in red
The TWO LOWEST values are shown in green

The research in Deputy Chief Beaulieu’s report, as mentioned in Table 6, shows marginal
increase in workload within #6 during peak summer months and is again reinforced in the table
below.

Monthly Calls by Municipality (Small Divisions)
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Calls-for-Service

by Municipality and Shift

Owverall Day Might
STC 52% 47% 55%
MFO 43% 42% 445
WEL 4 2% 37% 45%
REGION AVG  39% 38% 40%
GRI 38% 37% 359%
FTE S0% 28% 32%
PEL 28% 31% 27%
PTC 28% 31% 26%
NOL 27% 28% 26%
CAS 27% 35% 21%
THO 26% 27% 25%

The TWO HIGHEST values are shown in red.
The TWO LOWEST values are shown in grean

Calls for Service by Municipality and Shift
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*Source 2003 Frontline Workload Analysis Report NRP



Table 7 looks at the three (3) Smaller Districts only, wherein again, #6 District appears to be the
one with the least population, calls, officers, and distance to larger District.

Table 7

Comparisons for Three Smaller Districts Only

District Pop. Calls Officers Annual Calls Km to District
#8 53,250 9141 37 178.06 25 km
#5 29,150 9651 37 150.53 22 km
#6 25,900 6748 29 131.88 12 km

Table 7A looks at comparative distances between outlying City Hall locations and the servicing

District.

Comparison Distances City Hall to District Headquar  ters

Table 7A

District City Hall Km to District HQ

#1 Thorold 7.44 km

#2 NOTL 16 km

#3 Pelham 8.07 km

#3 Wainfleet 15.30 km

#3 Port Colborne 11.61

#8 West Lincoln 12.1 km

#8 Lincoln 4.6 km

Table 8 identifies overtime trends within the three (3) smaller Districts based on October 2004
Variance reports. #6 District has the greatest overtime forecast amongst the three (3) smaller

Districts ($205,000).

Table 8

OT. Comparisons for Three Smaller Districts Only

District OT. Admin OT. Uniform OT. Detectives Overall OT.
#8 $6,000 $91,000 $21,000 $118,000
#5 $6,500 $110,000 $28,000 $144,500
#6 $10,000 $175,000 $20,000 $205,000

* Based on 2004 Projections




Table 9 shows the results of the recent 2004 Property Audit, which was conducted in November
of 2004, and shows the number of items taken into District Property for storage.

Table 9
Larger Districts
#1 St. Catharines 3,703
#2 Niagara Falls 2,453
#3 Welland 1,166
Smaller Districts
#8 Grimsby 825
#5 Fort Erie 653
#6 Port Colborne 502
Total 9,302




Appendix “A”
The “attached” charts are references from the 2003 Workload Analysis report, prepared for the
2004 Budget deliberations by Deputy Chief Gary Beaulieu, and support the findings of this report.

Figure 1 includes a synopsis of all Districts within the Service. 3210 and 3220 are the areas
designated as Port Colborne Patrol areas.

Figure 2 shows a closer view of #6 District and its two patrol areas.



10




11




