


























Niagara Regional Police Service Needs Assessment & Accommodation Plan

Model C (2021 Requirements)

New single facility located in the St Catharines/Niagara Falls/Thorold area for all HQ and
Field/Patrol functions, with community substations in major population centres.
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Niagara Regional Police Service

Needs Assessment & Accommodation Plan

Model C (1 Building)

219 - Emergency Services

2 Cushman

Central HQ

101 - Senior Admin
102 - Police Services Board

201 - Police Administration
211 - Investigations
212 - Intelligence
213 - Forensics
214 - Property & Evidence
215 - Firearms/By-Law Enf.
216 - Victim Services
217 - Booking & Detention
218 - Central Courts
219 - Emergency Services
221 - Fleet & Supply
222 - Finance, HR Policy/Risk

- Central HQ for all administration & support functions (St Catharines/Niagara Falls) including field services for entire Region
- Community reporting stations (limited or no permanent staff assigned) in urban centres, plus Casino office

I

221 - Fleet & Supply

Thorold Stone Road

302 - Training & Video
302 - Training (Ranges)
(replace in 5-10 years)

Niagara College

231/232 Comm & Info Tech.
233 - Central Records

301 - Field/Patrol Command
302 - Training & Video
Total HQ/Support Staff

446 + growth 446p + growth 263,000 sf
Central Field & Patrol
(| 38L-Casino
310 - Central Field & Patrol Niagara Falls
Total Field/Patrol Staff 33p+ 4,500 sf
515 + growth 482p + growth 83,000 sf] 5741 River

(New Combined Building) (absorb into CFP if in Casino zone)

Community Stn.| |Community Stn.| |Community Stn.| [Community Stn.| [Community Stn.] |Community Stn.
Grimsby St Catharines Niagara Falls Niag-on-Lake Fort Erie Port Colborne
(downtown) (downtown) (downtown) (downtown) (downtown) (downtown)

(potential to use existing smaller buildings in Grimsby, Fort Erie and Port Colborne as community substations?)

Components (Model C):

e Central HQ (all functions, approx. 31% growth over existing) 330,000 sq.ft

e Phase 2 Range (replace in 10-15 years, not in current scope) 15,000 sq.ft

Priorities/Sequence (Model C):

e Temporary facility for Grimsby

e New Central Headquarters (all HQ, support functions and Field/Patrol) — locate in St
Catharines/Niagara Falls area, include Casino unit if appropriate

e Dispose of 110 James & 68 Church, Niagara Falls, Welland + other locations

e Range added to HQ as Phase 2 in 10-15 years
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Niagara Regional Police Service Needs Assessment & Accommodation Plan

Construction Costs (Model C):

¢ New Central HQ (all functions) 330,000sf @ $245  $80,900,000

Land acquisition costs, offset costs for sale of existing properties and project ‘soft’ costs are
covered in a separate cost estimate by BTY Group.

Site Requirements! (Model C):

e Property of between 12 and 16 acres for New Central Combined HQ

Benefits & Drawbacks (Model C):

Improved operational and deployment efficiencies and potential staff savings

Improved facility security

Reduced facility operating costs (energy use, janitorial, maintenance)

Provision of on-site parking for operational vehicles and staff

Higher capital costs offset in the long term by improved operational efficiency, potential
staff headcount savings and other operating cost savings

e Opportunity to design/plan for future expansion & flexibility
e Opportunity to include space for potential business partners (OPP, RCMP, Canada Border
Services, etc.) in the project

e Purpose-built facility could significantly extend occupancy horizon
e Better opportunity to pursue ‘green’ or sustainable design strategies (e.g. LEED)

e Increased distance traveled to deploy resources to patrol zones and calls for service
(compared to other models)
e Perceived loss of dedicated police service to individual municipalities

Refer to Section 6 for a Facility Requirements Summary for this model and detailed space
requirements for program components.

! Smaller properties may be usable, subject to site conditions & configuration, access, grades and other factors. Smaller
properties may result in a need to plan the building on a greater number of floors or to construct a parking deck,
underground parking or other, with associated increase in construction costs.
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Niagara Regional Police Service Needs Assessment & Accommodation Plan

Summary Table

Staffing Requirements 2021 Facility Requirements 2021
Model A1 HQ & Support Staff 375 HQ & Support Space Req'd 191,000 sf
As Existing, with Offsite Functions 207 Offsite Facilities 56,000 sf
new Property/ Field & Patrol Staff 557 Field & Patrol Space Reqg'd 98,000 sf
Central Booking Total 1,139 Total 345,000 sf

Construction Cost Estimate® $75 million
(incl. parking)

Model A2 HQ & Support Staff 516 HQ & Support Space Req'd 240,000 sf
Status Quo, with Court/Training (offsite) 66 Field & Patrol Space Reqg'd 93,000 sf
New HQ Building Field & Patrol Staff 557 Total 338,000 sf
Total 1,139
Construction Cost Estimate $77 million
Model B HQ & Support Staff 537 HQ & Support Space Req'd 252,000 sf
4-Corners Model North Command 308 North Command 51,000 sf
with New HQ Court (offsite) 65 Field & Patrol Space Req'd 33,000 sf
Other Field & Patrol 218 Total 336,000 sf
Total 1,128
Construction Cost Estimate $80 million
Model C HQ & Support Staff 538 HQ & Support Space Req'd 260,000 sf
Single Centralized  Court (offsite) 66 Field & Patrol Space Reg'd 72,000 sf
Facility Field & Patrol Staff 524 Total 332,000 sf
Total 1,128
Construction Cost Estimate $80 million

Note: Capital cost differences will be offset by ongoing operational/deployment efficiencies, reduced
operating costs (energy, janitorial, maintenance), and potential staff headcount savings. Further details are
included in the Cost Benefit Analysis study by MPHM (August 2007).

Costs for land acquisition and disposition of existing properties have not been included at this time.

Refer to Section 6 for Facility Requirements Summaries for these models and detailed space
requirements for program components.

! Construction cost only, represented as an opinion of probable cost for comparison between options, based on adjusted
unit construction costs for similar building types. Costs are expressed in 2006 dollars and do not include FF&E, security,
communications, equipment, land acquisition and related project ‘soft’ costs or recommended project contingency.

Costs for Model Al includes $6m cost for parking provisions in St Catharines.
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Niagara Regional Police Service Needs Assessment & Accommodation Plan

Niagara Regional Police Service Costs Summary

Added - August 28, 2007

Model Al (Status Quo, Split HQ) GFA $/sf Cost
HQ Administration (Senior Admin/Board) 50,000 $2,000,000
HQ Annex (Centralized Operations) 76,000 $220 $16,700,000
Property & Central Booking 76,000 $350 $26,600,000
Subtotal 202,000
Offsite (Intelligence, Training, ESU, Fleet/Supply, Courts) 56,000 $2,300,000 Remain where existing
Total HQ & Centralized Support 258,000
Field/Patrol Stations (7 incl. Casino) 103,000 $17,900,000 Some buildings replaced
Facility Totals 361,000 $65,500,000 Excl. Ranges/DT Training
$6,000,000 Parking
Ref Cost Estimates by BTY Group $71,500,000 Facility Costs

$11,600,000 Lease & related costs

$83,100,000 Total Accomm. Costs

$17,900,000 Soft Costs (25% of Facility)
$101,000,000 Project Costs, excl. land

Model A2 (Status Quo, Central HQ) GFA $/sf Cost
HQ Functions (Admin + Support) 240,000 $250 $60,000,000 New Building
Offsite (Ranges/DT Training, Courts) = $0 Excluded from scope
Field/Patrol Stations (7 incl. Casino) 103,000 $171 $17,600,000 Some buildings replaced
Facility Totals 343,000 $77,600,000 Excl. Ranges/DT Training

$2,100,000 Lease & related costs
$79,700,000 Total Accomm. Costs
$17,100,000 Soft Costs (22% of Facility)
$96,800,000 Project Costs, excl. land

Model B (Central HQ, 4-Corners) GFA $/sf Cost
HQ Functions (Admin + Support) 254,000 New Building
North Command (incl. in Central HQ Building) 47,000

Subtotal 301,000 $250 /sf  $75,300,000
Offsite (Courts) -
Field/Patrol Stations (3 Area Commands + Casino) 34,000 $138 $4,700,000 Some buildings replaced
Facility Totals 335,000 $80,000,000 Excl. Ranges/DT Training
$0 Lease & related costs
$80,000,000 Total Accomm. Costs
$17,600,000 Soft Costs (22% of Facility)
$97,600,000 Project Costs, excl. land

Model C (Central HQ) GFA $/sf Cost
HQ Functions (Admin + Support) 259,000 $250 $64,800,000 New Building
Central Field/Patrol (+ Casino) 71,000 $230 $16,300,000 New Building

Subtotal 330,000 $245 /sf  $80,900,000
Offsite (Courts) -
Facility Totals 330,000 /sf $80,900,000 Excl. Ranges/DT Training
$800,000 Lease & related costs
$81,700,000 Total Accomm. Costs
$17,800,000 Soft Costs (22% of Facility)
$99,500,000 Project Costs, excl. land

Costs above exclude costs for land acquisition and proceeds from sale of current properties.
Please refer to a separate report by BTY Group.
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Niagara Regional Police Service Needs Assessment & Accommodation Plan

5 — Accommodation Strategies & Planning

Accommodation Options

We have presented a number of accommodation options in this preliminary report. Replacing the bulk of
NRPS facilities is a mammoth task, which will require careful evaluation and planning if the best possible use
is to be made of capital investment.

We hope this report can help the Niagara Police Services Board make a decision on the provision of suitable
facilities for the police service. Some items to consider are:

e There is a pressing need for new facilities in most areas of the service, especially at headquarters
and in Grimsby.

e Although the design and construction of a central headquarters building is a major investment in
capital and effort, some aspects could be deferred as part of a planned phased construction
program (e.g. Fleet & Supply, Training), to take advantage of available approved capital funding.

We recommend that a full planning study be done on the costs, implementation, phasing and planning of a
comprehensive facilities approach which will meet the needs of the Niagara Regional Police Service and the
residents, businesses and visitors to the Region in the best possible way. All construction must be done as

part of a planned, phased (as necessary) program to ensure maximum effectiveness and value for
investment.

(August 30, 2007): A CAPITAL EXPENDITURE PLAN FOR FACILITY CONSTRUCTION AND OTHER PROJECT
COSTS WILL BE PREPARED FOR THE PREFERRED SERVICE MODEL UPON COMPLETION OF THE COST
BENEFIT ANALYSIS STUDY.

Site Requirements

Refer to table 6.4.1 for anticipated site requirements for each model.
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Niagara Regional Police Service

Needs Assessment & Accommodation Plan

6 — Model Diagrams & Facility Tables

Facility Requirements Summary
Costs Summary (facility and lease costs)

Model Al
6.1.1 — Facility Requirements Summary — Model A1

Model A2
6.1.2 — Facility Requirements Summary — Model A2

Model B
6.1.3 — Facility Requirements Summary — Model B

Model C
6.1.4 — Facility Requirements Summary — Model A1
6.2.1 — Staffing Summaries

6.3.1 — Facility Requirement Tables

6.4.1 — Site Requirements
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Niagara Regional Police Service Facility Requirements Summary

Revision 5 - August 28, 2007

Model Al (Status Quo, Split HQ) Staff GFA
HQ Administration (Senior Admin/Board) 143 50,000 110 James Street
HQ Annex (Centralized Operations) 177 76,000 68 Church Street (renov.)
Property & Central Booking 55 76,000 New facility
Subtotal 375 202,000
Offsite (Intelligence, ESU, Fleet/Supply, Courts) 207 56,000 Remain where existing
Total HQ & Centralized Support 582 258,000
Field/Patrol Stations (7 incl. Casino) 557 103,000 Some buildings replaced
Facility Totals 1139 361,000

317 sq.ft/person

Model A2 (Status Quo, Central HQ) Staff GFA
HQ Functions (Admin + Support) 516 240,000 New Building
Offsite (Courts/Training) 66 - Remain where existing
Field/Patrol Stations (7 incl. Casino) 557 103,000  Some buildings replaced
Facility Totals 1139 343,000

301 sq.ft/person

Model B (Central HQ, 4-Corners) Staff GFA
HQ Functions (Admin + Support) 537 254,000 New Building
North Command (incl. in Central HQ Building) 308 47,000
Subtotal 845 301,000
Offsite (Courts) 66 -
Field/Patrol Stations (3 Area Commands + Casino) 217 34,000 Some buildings replaced
Facility Totals 1128 335,000

297 sq.ft/person

Model C (Central HQ) Staff GFA
HQ Functions (Admin + Support) 537 259,000 New Building
Central Field/Patrol (+ Casino) 525 71,000
Subtotal 1062 330,000
Offsite (Courts/Training) 66 -
Facility Totals 1128 330,000

293 sq.ft/person

Personnel totals include non-NRPS functions (e.g. PSB, Victim Services)
Actual future deployment and/or organization may vary from estimates given in this report.
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Niagara Regional Police Service Costs Summary

Added - August 28, 2007

Model Al (Status Quo, Split HQ) GFA $/sf Cost
HQ Administration (Senior Admin/Board) 50,000 $2,000,000
HQ Annex (Centralized Operations) 76,000 $220 $16,700,000
Property & Central Booking 76,000 $350 $26,600,000
Subtotal 202,000
Offsite (Intelligence, Training, ESU, Fleet/Supply, Courts) 56,000 $2,300,000 Remain where existing
Total HQ & Centralized Support 258,000
Field/Patrol Stations (7 incl. Casino) 103,000 $17,900,000 Some buildings replaced
Facility Totals 361,000 $65,500,000 Excl. Ranges/DT Training
$6,000,000 Parking
Ref Cost Estimates by BTY Group $71,500,000 Facility Costs
$11,600,000 Lease & related costs
$83,100,000 Total Accomm. Costs
$17,900,000 Soft Costs (25% of Facility)
$101,000,000 Project Costs, excl. land
Model A2 (Status Quo, Central HQ) GFA $/sf Cost
HQ Functions (Admin + Support) 240,000 $250 $60,000,000 New Building
Offsite (Ranges/DT Training, Courts) = $0 Excluded from scope
Field/Patrol Stations (7 incl. Casino) 103,000 $171 $17,600,000 Some buildings replaced
Facility Totals 343,000 $77,600,000 Excl. Ranges/DT Training
$2,100,000 Lease & related costs
$79,700,000 Total Accomm. Costs
$17,100,000 Soft Costs (22% of Facility)
$96,800,000 Project Costs, excl. land
Model B (Central HQ, 4-Corners) GFA $/sf Cost
HQ Functions (Admin + Support) 254,000 New Building
North Command (incl. in Central HQ Building) 47,000
Subtotal 301,000 $250 /sf  $75,300,000
Offsite (Courts) -
Field/Patrol Stations (3 Area Commands + Casino) 34,000 $138 $4,700,000 Some buildings replaced
Facility Totals 335,000 $80,000,000 Excl. Ranges/DT Training
$0 Lease & related costs
$80,000,000 Total Accomm. Costs
$17,600,000 Soft Costs (22% of Facility)
$97,600,000 Project Costs, excl. land
Model C (Central HQ) GFA $/sf Cost
HQ Functions (Admin + Support) 259,000 $250 $64,800,000 New Building
Central Field/Patrol (+ Casino) 71,000 $230 $16,300,000 New Building
Subtotal 330,000 $245 /sf  $80,900,000
Offsite (Courts) -
Facility Totals 330,000 /st $80,900,000 Excl. Ranges/DT Training

Niagara Regional Police Service

8/28/2007

$800,000 Lease & related costs
$81,700,000 Total Accomm. Costs
$17,800,000 Soft Costs (22% of Facility)
$99,500,000 Project Costs, excl. land

Rebanks Pepper Littlewood Architects Inc.



Niagara Regional Police Service

Function and Facilities Summary - Model Diagrams
Revision 3 - September 25, 2006

- Central HQ for administration functions

- HQ Annex (could be co-located with HQ) for support services (e.g. Investigations, Property)

- Information & Communications Technology could be located in either (pref. HQ Annex)

- Six District stations (some limited services only) plus Casino office for field Patrol, local CIB & locally-required services (e.g.
Street Crime, Victim Services, ARU, etc.)

Model A1

(as Existing)

HQ Admin HQ Support/Operations

101 - Senior Admin
102 - Police Services Board

212 - Intelligence
27p+ 6,000 sf

211 - Investigations
215 - Firearms/By-Law Enf.

221 - Fleet & Supply
11p+ 19,300 sf]

Leased Space

219 - Emergency Services|

201 - Police Administration
222 - Finance, HR Policy/Risk|

216 - Victim Services
231/232 Comm & Info Tech.
233 - Central Records

Thorold Stone Road

302 - Training & Video

68p+ 17,400 sf 50,000 sf 301 - Field/Patrol Command 18p+ 25,000 sf
2 Cushman 110 James Niagara College
(includes District 4) 75,600 sf
213 - Forensics 68 Church

214 - Property & Evidence
217 - Booking & Detention
218 - Central Courts

Total HQ/Support Staff 311 - 1 District

446 + growth St Catharines
62,000 sf| [154p+ 30,000 sf
(New Building) (New Building)
321 - 2 District 331 - 3 District
Niagara Falls Welland
80p+ 17,900 sf 112p+ 27,400 sf
4343 Morrison (reconfig.) 5 Lincoln
351 - 5 Dist. 361 - 6 Dist. 381 - 8 Dist. 391 - Casino
Fort Erie Port Colborne Grimsby Niagara Falls
43p+ 8,000 sf 35p+ 8,000 sf 44p+ 8,000 sf 33p+ 4,500 sf]
(New Building) (New Building) (New Building) 5741 River

Total Field/Patrol Staff
501 + growth
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Niagara Regional Police Service

Function and Facilities Summary - Model Diagrams
Revision 3 - September 25, 2006

- Central HQ for administration functions

Model A2

- HQ Annex (could be co-located with HQ) for support services (e.g. Investigations, Property)

- Information & Communications Technology could be located in either (pref. HQ Annex)

with New HQ

Street Crime, Victim Services, ARU, etc.)

212 - Intelligence |:>

(Leased Space)

219 - Emergency Services |:>

2 Cushman

Central HQ (new)

101 - Senior Admin
102 - Police Services Board

201 - Police Administration
211 - Investigations
212 - Intelligence
213 - Forensics
214 - Property & Evidence
215 - Firearms/By-Law Enf.
216 - Victim Services
217 - Booking & Detention
218 - Central Courts
219 - Emergency Services
221 - Fleet & Supply

- Six District stations (some limited services only) plus Casino office for field Patrol, local CIB & locally-required services (e.g.

221 - Fleet & Supply

Thorold Stone Road

: 302 - Training & Video

302 - Training (Ranges)
(replace in 5-10 years)

222 - Finance, HR Policy/Risk
231/232 Comm & Info Tech.
233 - Central Records

301 - Field/Patrol Command
302 - Training & Video
Total HQ/Support Staff

446 + growth 446p + growth 244,000 sf
(New Building)
(allow for future ranges)
321 - 2 District 311 - 1 District 331 - 3 District
Niagara Falls St Catharines Welland
80p+ 17,900 sf] 154p+ 30,000 sf 112p+ 27,400 sf
4343 Morrison (reconfig.) (New Building) 5 Lincoln
351 - 5 Dist. 361 - 6 Dist. 381 - 8 Dist. 391 - Casino
Fort Erie Port Colborne Grimsby Niagara Falls
43p+ 8,000 sf 35p+ 8,000 sf 44p+ 8,000 sf 33p+ 4,500 sf
(New Building) (New Building) (New Building) 5741 River

(absorb into HQ if in Casino zone)
Total Field/Patrol Staff
501 + growth
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Niagara Regional Police Service 6.1.1 - Facility Requirements Summary - Model A1
Revision 5 - August 28, 2007

Facility Model Al (Status Quo arrangement - Split HQ):

- Central HQ for administration functions, HQ Annex for support services (e.g. Info Technology/Communications,
Investigations, Victim Services)

- New Property & Central Booking/Courts building

- Six District stations (some limited services only) plus Casino office for field Patrol, local CIB & locally-required services
(e.g. Street Crime, Victim Services, ARU, etc.)

HQ Admin (110 James St) 2006 2021 Req'd 2006 Req'd 2021 Notes
100 - Senior Administration & Board
101 - Senior Administration 20 23 5,900 6,500
102 - Police Services Board 10 10 2,900 3,000
30 88 8,800 9,500 sqg.Ft UA

200 - Operations Support & Business Services

201 - Police Administration 8 9 1,700 1,700
210 - Emergency & Investigative Support Services
211 - Investigations (Model A1, A2) 56 67 13,000 13,800
215 - Firearms & By-Law Enforcement 6 7 1,900 2,000
216 - Victim Services 4 4 900 900  New Unit
220 - Business Services
222 - Finance, HR, Policy & Risk Management 20 23 4,500 4,800
Subtotal 94 110 22,000 23,200  Sq.Ft UA

400 - Support Spaces

401 - HQ Staff Amenities (Model A1, HQ) 2,200 2,400
402 - Public-Access Spaces (Model A1, HQ) 2,100 2,100

Subtotal 4,300 4,500  sg.Ft UA
HQ Admin Totals 124 143 35,100 37,200  Sq.Ft UA
Totals include non-NRPS personnel 1.35 1.35  Grossing Factor
Higher grossing factor due to planning inefficiencies 47,000 50,000  GFA Totals

379 350  sf/person

HQ Annex (68 Church St) 2006 2021 Req'd 2006 Req'd 2021 Notes

200 - Operations Support & Business Services
230 - Information & Communications Technology

231 - Communications 68 78 11,000 11,900
232 - Information Systems & Project SPIRIT 20 23 7,000 7,400
233 - Central Records & FOI 44 51 10,500 10,600
Subtotal 132 152 28,500 29,900 sqg.FtUA

300 - Field & Patrol Services (HQ Component)
301 - Field & Patrol Services Command (A1, A2) 22 25 2,500 2,500
Subtotal (HQ Component) 22 25 2,500 2,500  Sq.Ft UA

400 - Support Spaces

401 - HQ Staff Amenities (Model A1, HQ Annex) 1,700 1,800
402 - Public-Access Spaces (Model A1, HQ Annex) 2,300 2,300
409 - Police Garage (Model A1, HQ Annex) 14,800 16,000

Subtotal 18,800 20,100  Sq.Ft UA
HQ Annex Totals 154 177 49,800 52,500 sq.Ft UA
Totals include non-NRPS personnel 1.45 1.45  Grossing Factor
Higher grossing factor due to inherent planning inefficiencies 72,000 76,000  GFA Totals

468 429  sf/person

Property/Central Booking (Building 3) 2006 2021 Req'd 2006 Req'd 2021 Notes

200 - Operations Support & Business Services
210 - Emergency & Investigative Support Services

213 - Forensic Identifications 16 19 8,600 8,900
213 - Forensic Garage 5,700 5,700
214 - Central Property & Evidence (A1, A2) 4 7 15,600 15,800  New Unit
217 - Central Booking & Detention 18 20 12,400 16,100
218 - Central Courts (HQ Component) 8 9 1,400 1,500
Subtotal 46 55 43,700 48,000  sSq.FtUA

400 - Support Spaces

401 - HQ Staff Amenities (Model A1, Building 3) 800 900
409 - Police Garage (Model A1, Building 3) 8,700 9,300
Subtotal 9,500 10,200  Sq.Ft UA
Building 3 Totals 46 55 55,700 60,700  Sq.Ft UA
Totals include non-NRPS personnel 1.25 1.25  Grossing Factor
70,000 76,000  GFA Totals
Subtotal - HQ Buildings (3) 324 375 189,000 202,000  GFA Totals
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Niagara Regional Police Service 6.1.1 - Facility Requirements Summary - Model A1
Revision 5 - August 28, 2007

Off-Site Facilities 2006 2021 Req'd 2006 Req'd 2021 Notes
212 - Intelligence & Special Investigations 27 32 7,000 7,500
218 - Central Courts (Off-Site) 59 65 (no space required)
219 - Emergency Services/Traffic/District 4 68 78 7,600 7,800
221 - Facilities, Fleet and QM Stores 11 13 11,900 13,800
302 - Training (Classrooms/Video) 16 18 12,600 15,900
302 - Training (Use-of-Force) (Excluded) 1 1 (excluded from scope)
Off-Site Totals (excl. Courts, Ranges) 182 207 39,100 45,000  sq.Ft UA
1.25 1.25  Grossing Factor
49,000 56,000  GFA Totals

District & Community Stations (Model A - Status Quo)

1 District - St Catharines (Replace) 2006 2021 Req'd 2006 Req'd 2021
311 - 1 District - St Catharines 134 155 19,300 22,300  Sq.Ft UA
1.25 1.25  Grossing Factor
24,000 28,000  GFA Totals
2 District - Niagara Falls (Existing) 2006 2021 Req'd 2006 Req'd 2021
321 - 2 District - Niagara Falls 80 93 11,500 13,400  sq.Ft UA
1.35 1.35  Grossing Factor
16,000 18,000  GFA Totals
3 District - Welland (Existing) 2006 2021 Req'd 2006 Req'd 2021
331 - 3 District - Welland 112 129 17,500 20,000  Sq.FtUA
1.35 1.35  Grossing Factor
24,000 27,000  GFA Totals
5 District - Fort Erie (Replace) 2006 2021 Req'd 2006 Req'd 2021
351 - 5 District - Fort Erie 43 50 6,200 7,200  Sq.FtUA
1.25 1.25  Grossing Factor
8,000 9,000  GFA Totals
6 District - Port Colborne (Replace) 2006 2021 Req'd 2006 Req'd 2021
361 - 6 District - Port Colborne 35 41 5,000 5,900  Sq.Ft UA
1.25 1.25  Grossing Factor
6,000 7,000  GFA Totals
8 District - Grimsby (Replace) 2006 2021 Req'd 2006 Req'd 2021
381 - 8 District - Grimsby 44 51 6,300 7,300  Sq.FtUA
1.25 1.25  Grossing Factor
8,000 9,000  GFA Totals
Casino Unit - Niagara Falls (No Change) 2006 2021 Req'd 2006 Req'd 2021
391 - Casino Office - Niagara Falls 33 38 3,700 4,300  Sq.FtUA
1.25 1.25  Grossing Factor
5,000 5,000  GFA Totals
Total for District Stations & Casino Unit 481 557 91,000 103,000 GFA Totals
Total All Facilities 987 1139 329,000 361,000 GFA Totals

15%  Growth
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Niagara Regional Police Service 6.1.2 - Facility Requirements Summary - Model A2
Revision 5 - August 28, 2007

Facility Model A2 (Status Quo service arrangement):

- Central HQ for all administration & centralized functions
- Six District stations (some limited services only) plus Casino office for field Patrol, local CIB & locally-required services
(e.g. Street Crime, Victim Services, ARU, etc.)

Headquarters Summary (Model A2) 2006 2021 Req'd 2006 Req'd 2021 Notes

100 - Senior Administration & Board

101 - Senior Administration 20 23 5,900 6,500
102 - Police Services Board 10 10 2,900 3,000
30 33 8,800 9,500  sq.Ft UA

200 - Operations Support & Business Services
201 - Police Administration 8 9 1,700 1,700

210 - Emergency & Investigative Support Services

211 - Investigations (Model Al, A2) 56 67 13,000 13,800
212 - Intelligence & Special Investigations 27 32 7,000 7,500
213 - Forensic ldentifications 16 19 8,600 8,900
213 - Forensic Garage 5,700 5,700
214 - Central Property & Evidence (A1, A2) 4 7 15,600 15,800 New Unit
215 - Firearms & By-Law Enforcement 6 7 1,900 2,000
216 - Victim Services 4 4 900 900 New Unit
217 - Central Booking & Detention 18 20 12,400 16,100
218 - Central Courts (HQ Component) 8 9 1,400 1,500
219 - Emergency Services/Traffic/District 4 68 78 7,600 7,800

220 - Business Services
221 - Facilities, Fleet and QM Stores 11 13 11,900 13,800
222 - Finance, HR, Policy & Risk Management 20 23 4,500 4,800

230 - Information & Communications Technology

231 - Communications 68 78 11,000 11,900
232 - Information Systems & Project SPIRIT 20 23 7,000 7,400
233 - Central Records & FOI 44 51 10,500 10,600
Subtotal 378 440 120,700 130,200  Sq.Ft UA

300 - Field & Patrol Services (HQ Component)

301 - Field & Patrol Services Command (A1, A2) 22 25 2,500 2,500
302 - Training (Classrooms/Video) 16 18 12,600 15,900
Subtotal (HQ Component) 38 43 15,100 18,400  sSq.Ft UA

400 - Support Spaces

401 - HQ Staff Amenities (Model A2) 7,700 8,300

402 - Public-Access Spaces (Model A2) 4,200 4,200

409 - Police Garage (Model A2) 19,700 21,400

Subtotal 31,600 33,900  Sq.FtUA

Headquarters Subtotals 446 516 176,200 192,000  sq.Ft UA
1.25 1.25  Grossing Factor

Subtotal - HQ Building 220,000 240,000  GFA Totals
493 465  sf/person

Off-Site Facilities 2006 2021 Req'd 2006 Req'd 2021  Notes

218 - Court Offsite Functions 59 65 (no space required)

302 - Training (Use-of-Force) (Excluded) 1 1 (excluded from scope)

Off-Site Subtotals 60 66 - -
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Niagara Regional Police Service 6.1.2 - Facility Requirements Summary - Model A2
Revision 5 - August 28, 2007

District & Community Stations (Model A - Status Quo)

1 District - St Catharines (Replace) 2006 2021 Reg'd 2006 Req'd 2021
311 - 1 District - St Catharines 134 155 19,300 22,300  sq.Ft UA
1.25 1.25  Grossing Factor
24,000 28,000  GFA Totals
2 District - Niagara Falls (Existing) 2006 2021 Reg'd 2006 Req'd 2021
321 - 2 District - Niagara Falls 80 93 11,500 13,400  sq.Ft UA
1.35 1.35  Grossing Factor
16,000 18,000  GFA Totals
3 District - Welland (Existing) 2006 2021 Reg'd 2006 Req'd 2021
331 - 3 District - Welland 112 129 17,500 20,000  sq.Ft UA
1.35 1.35  Grossing Factor
24,000 27,000  GFA Totals
5 District - Fort Erie (Replace) 2006 2021 Reg'd 2006 Req'd 2021
351 - 5 District - Fort Erie 43 50 6,200 7,200  sq.Ft UA
1.25 1.25  Grossing Factor
8,000 9,000  GFA Totals
6 District - Port Colborne (Replace) 2006 2021 Reg'd 2006 Req'd 2021
361 - 6 District - Port Colborne 35 41 5,000 5,900 sq.Ft UA
1.25 1.25  Grossing Factor
6,000 7,000  GFA Totals
8 District - Grimsby) 2006 2021 Req'd 2006 Req'd 2021
381 - 8 District - Grimsby 44 51 6,300 7,300  sq.Ft UA
1.25 1.25  Grossing Factor
8,000 9,000  GFA Totals
Casino Unit - Niagara Falls 2006 2021 Req'd 2006 Req'd 2021
391 - Casino Office - Niagara Falls 33 38 3,700 4,300  sq.Ft UA
1.25 1.25  Grossing Factor
5,000 5,000 GFA Totals
Subtotal for District Stations & Casino Unit 481 557 91,000 103,000  GFA Totals
Total All Facilities 987 1139 311,000 343,000  GFA Totals

15%  Growth
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Niagara Regional Police Service

Function and Facilities Summary - Model Diagrams
Revision 3 - September 25, 2006

- Central HQ for all administration & support functions (St Catharines/Niagara Falls) including local field services for north sector

Model B

(4-Corners)

212 - Intelligence |:>

(Leased Space)

219 - Emergency Services

4

2 Cushman

Total HQ/Support Staff
446 + growth

West Command
Grimsby
40p + growth 10,000 sf
(New Building)

Total Field/Patrol Staff
482 + growth

Niagara Regional Police Service

Central HQ (new)

101 - Senior Admin
102 - Police Services Board

201 - Police Administration
211 - Investigations
212 - Intelligence
213 - Forensics
214 - Property & Evidence
215 - Firearms/By-Law Enf.
216 - Victim Services
217 - Booking & Detention
218 - Central Courts
219 - Emergency Services
221 - Fleet & Supply
222 - Finance, HR Policy/Risk
231/232 Comm & Info Tech.
233 - Central Records

301 - Field/Patrol Command
302 - Training & Video

446p + growth 256,000 sf

North Command
St Catharines/Niagara Falls

290p + growth 51,000 sf

(New Combined Building)

South Command
Welland/Port Colborne
(overflow detention)

79p + growth 27,400 sf
(Adapt Existing)

8/29/2007

- Specialty support field functions & '4 District' operate out of HQ/North Command
- District stations for east, west and south sectors (limited services only) plus Casino office

<:| 221 - Fleet & Supply

Thorold Stone Road

<:| 302 - Training & Video
302 - Training (Ranges)

(replace in 5-10 years)

Niagara College

<:| 391 - Casino
Niagara Falls
33p+ 4,500 sf

5741 River
(absorb into HQ if in Casino zone)

East Command
Fort Erie
40p + growth 10,000 sf
(New Building)
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Niagara Regional Police Service 6.1.3 - Facility Requirements Summary - Model B
Revision 5 - August 28, 2007

Facility Model B (4-corner arrangement):

- Central HQ for all administration & support functions (St
Catharines/Niagara Falls) including Field & Patrol services for north
sector

- District stations for east, west and south sectors (limited services
only) plus Casino office for field Patrol, local CIB & locally-required

Headquarters Summary (Model B) 2006 2021 Req'd 2006 Req'd 2021 Notes

100 - Senior Administration & Board

101 - Senior Administration 20 23 5,900 6,500
102 - Police Services Board 10 10 2,900 3,000
Subtotal 30 33 8,800 9,500  Sq.Ft UA

200 - Operations Support & Business Services
201 - Police Administration 8 9 1,700 1,700

210 - Emergency & Investigative Support Services

211 - Investigations (Models B+C) 77 91 14,900 15,900
212 - Intelligence & Special Investigations 27 32 7,000 7,500
213 - Forensic ldentifications 16 19 8,600 8,900
213 - Forensic Garage 5,700 5,700
214 - Central Property & Evidence (B, C) 3 5 15,600 15,800 New Unit
215 - Firearms & By-Law Enforcement 6 7 1,900 2,000
216 - Victim Services 4 4 900 900
217 - Central Booking & Detention 18 20 12,400 16,100
218 - Central Courts (HQ Component) 8 9 1,400 1,500
219 - Emergency Services/Traffic/District 4 68 78 7,600 7,800

220 - Business Services
221 - Facilities, Fleet and QM Stores 11 13 11,900 13,800
222 - Finance, HR, Policy & Risk Management 20 23 4,500 4,800

230 - Information & Communications Technology

231 - Communications 68 78 11,000 11,900
232 - Information Systems & Project SPIRIT 20 23 7,000 7,400
233 - Central Records & FOI 44 51 10,500 10,600
Subtotal 398 462 122,600 132,300  Sq.Ft UA

300 - Field & Patrol Services (HQ Component)

301 - Field & Patrol Services Command (B, C) 21 24 2,200 2,200
302 - Training (Classrooms/Video) 16 18 12,600 15,900
Subtotal (HQ Component) 37 42 14,800 18,100  sq.Ft UA

400 - Support Spaces

401 - HQ Staff Amenities (Model B) 15,000 16,800
402 - Public-Access Spaces (Model B) 4,800 4,800
409 - Police Garage (Model B) 19,700 21,400
Subtotal 39,500 43,000  sq.Ft UA
Headquarters Totals 465 537 185,700 202,900  sq.Ft UA
1.25 1.25  Grossing Factor
Areas rounded to closest 100 sq.ft 232,000 254,000  GFA Totals
499 473  sf/person
North Command (St Catharines/Niagara Falls) 2006 2021 Req'd 2006 Reqg'd 2021
|North Command Station (at HQ) 266 308 33,800 39,100  sg.Ft UA
1.20 1.20  Grossing Factor
41,000 47,000  GFA Totals
Building Total (HQ + North Command) 731 845 273,000 301,000 GFA Totals
373 356  sf/person
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Niagara Regional Police Service 6.1.3 - Facility Requirements Summary - Model B
Revision 5 - August 28, 2007

Off-Site Facilities 2006 2021 Req'd 2006 Req'd 2021 Notes
218 - Central Courts (Off-Site) 59 65 (no space required)

302 - Training (Use-of-Force) (Excluded) 1 1 (excluded from scope)

Off-Site Totals 60 66 - -

District Stations (Model B - Four Corners)

West Command (Grimsby) 2006 2021 Reg'd 2006 Reg'd 2021
West Command Station (Grimsby) 38 45 4,800 5,600 Sg.Ft UA
1.25 1.25  Grossing Factor
6,000 7,000  GFA Totals
South Command (Welland/Port Colborne) 2006 2021 Req'd 2006 Req'd 2021
South Command Station (Welland/Pt Colborne) 78 90 9,800 11,300  Sq.FtUA
1.35 1.35  Grossing Factor
13,000 15,000  GFA Totals
East Command (Fort Erie) 2006 2021 Req'd 2006 Req'd 2021
East Command Station (Fort Erie) 38 45 4,800 5,600 Sg.Ft UA
1.25 1.25  Grossing Factor
6,000 7,000  GFA Totals
Casino Unit - Niagara Falls 2006 2021 Req'd 2006 Req'd 2021
391 - Casino Office - Niagara Falls 33 37 3,700 4,300 Sq.FtUA
1.25 1.25  Grossing Factor
5,000 5,000  GFA Totals
Subtotal for District Stations & Casino Unit 187 217 30,000 34,000  GFA Totals
Total All Facilities 978 1128 303,000 335,000  GFA Totals
(Excl. future ranges) 15%  Growth
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Function and Facilities Summary - Model Diagrams
Revision 3 - September 25, 2006

Niagara Regional Police Service

- Central HQ for all administration & support functions (St Catharines/Niagara Falls) including field services for entire Region
- Community reporting stations (limited or no permanent staff assigned) in urban centres, plus Casino office

Model C

(1 Building)

Central HQ

101 - Senior Admin
102 - Police Services Board

201 - Police Administration
211 - Investigations
212 - Intelligence
213 - Forensics
214 - Property & Evidence
215 - Firearms/By-Law Enf.
216 - Victim Services
217 - Booking & Detention
218 - Central Courts
219 - Emergency Services
221 - Fleet & Supply
222 - Finance, HR Policy/Risk
231/232 Comm & Info Tech.
233 - Central Records

]

219 - Emergency Services |:>

2 Cushman

221 - Fleet & Supply

Thorold Stone Road

302 - Training & Video

302 - Training (Ranges)

(replace in 5-10 years)
Niagara College

301 - Field/Patrol Command
302 - Training & Video
Total HQ/Support Staff

446 + growth 263,000 sf

446p + growth

Central Field & Patrol

<:| 391 - Casino
Niagara Falls

310 - Central Field & Patrol

Total Field/Patrol Staff
515 + growth

482p + growth

83,000 sf

(New Combined Building)

33p+ 4,500 sf
5741 River

(absorb into CFP if in Casino zone)

Community Stn.
Grimsby

Community Stn.
St Catharines

Community Stn.
Niagara Falls

Community Stn.

Community Stn.

Niag-on-Lake

Community Stn.
Port Colborne

Fort Erie

(downtown)

(downtown)

(downtown)

(downtown)

(downtown) (downtown)

(potential to use existing smaller buildings in Grimsby, Fort Erie and Port Colborne as community substations?)

Niagara Regional Police Service

8/29/2007
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Niagara Regional Police Service 6.1.4 - Facility Requirements Summary - Model C
Revision 5 - August 28, 2007

Facility Model C (single building):

- Central HQ for all administration & support functions (St
Catharines/Niagara Falls) including Field & Patrol services for entire
Region

- Community reporting stations (limited or no permanent staff

Headquarters Summary (Model C) 2006 2021 Req'd 2006 Reqd 2021 Notes
100 - Senior Administration & Board
101 - Senior Administration 20 23 5,900 6,500
102 - Police Services Board 10 10 2,900 3,000
30 33 8,800 9,500  Sq.Ft UA
200 - Operations Support & Business Services
201 - Police Administration 8 9 1,700 1,700
210 - Emergency & Investigative Support Services
211 - Investigations (Models B+C) 7 91 14,900 15,900
212 - Intelligence & Special Investigations 27 32 7,000 7,500
213 - Forensic Identifications 16 19 8,600 8,900
213 - Forensic Garage 5,700 5,700
214 - Central Property & Evidence (B, C) 3 5 15,600 15,800 New Unit
215 - Firearms & By-Law Enforcement 6 7 1,900 2,000
216 - Victim Services 4 4 900 900 New Unit
217 - Central Booking & Detention 18 20 12,400 16,100
218 - Central Courts (HQ Component) 8 9 1,400 1,500
219 - Emergency Services/Traffic/District 4 68 78 7,600 7,800
220 - Business Services
221 - Facilities, Fleet and QM Stores 11 13 11,900 13,800
222 - Finance, HR, Policy & Risk Management 20 23 4,500 4,800
230 - Information & Communications Technology
231 - Communications 68 78 11,000 11,900
232 - Information Systems & Project SPIRIT 20 23 7,000 7,400
233 - Central Records & FOI 44 51 10,500 10,600
Subtotal 398 462 122,600 132,300  sq.FtUA
300 - Field & Patrol Services (HQ Component)
301 - Field & Patrol Services Command (B, C) 21 24 2,200 2,200
302 - Training (Classrooms/Video) 16 18 12,600 15,900
310 - Central Field & Patrol Services (Model C) 453 525 48,900 56,700  Reformed
Subtotal (HQ Component) 490 567 63,700 74,800  Sq.FtUA
400 - Support Spaces
401 - HQ Staff Amenities (Model C) 18,300 20,600
402 - Public-Access Spaces (Model C) 5,400 5,400
409 - Police Garage (Model C) 19,700 21,400
Subtotal 43,400 47,400  Sq.Ft UA
Headquarters Totals 918 1062 238,500 264,000  sq.Ft UA
1.25 1.25  Grossing Factor
298,000 330,000  GFA Totals
325 311  sf/person
Off-Site Facilities 2006 2021 Req'd 2006 Req'd 2021 Notes
218 - Central Courts (Off-Site) 59 65 (no space required)
302 - Training (Use-of-Force) (Excluded) 1 1 (included above)
Off-Site Totals 60 66
Service Totals 978 1128 298,000 330,000

15%  Growth
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Niagara Regional Police Service 6.2.1 - Staffing Summaries
Revision 5 - August 28, 2007

Model A1 2006 Staffing 2021 Staffing
HQ Admin (Building 1) Sworn __ Other Total Sworn _ Other Total  Growth
100 - Senior Administration & Board 10 20 30 11 22 33
200 - Operations Support & Business Services 60 34 94 69 41 110
Subtotal 70 54 124 80 63 143 15%
HQ Support & Operations (Building 2)
200 - Operations Support & Business Services 24 108 132 28 124 152
300 - Field & Patrol Services (HQ Component) 21 1 22 24 1 25
Subtotal 45 109 154 52 125 177 15%
Property/Central Booking (Building 3)
200 - Operations Support & Business Services 23 23 46 28 27 55
Subtotal 23 23 46 28 27 55 20%
Off-Site Functions
212 - Intelligence & Special Investigations 25 2 27 30 2 32
218 - Central Courts (Off-Site) 18 41 59 19 46 65
219 - Emergency Services/Traffic/District 4 67 1 68 77 1 78
221 - Facilities, Fleet and QM Stores 1 10 11 1 12 13
302 - Training (Use-of-Force) (Excluded) 16 1 17 17 2 19
Subtotal 127 55 182 144 63 207 14%
Total HQ & Centralized & Offsite Functions 265 241 506 304 278 582 15%

District & Community Stations (Model A - Status Quo)

311 - 1 District - St Catharines 116 18 134 137 18 155
321 - 2 District - Niagara Falls 72 8 80 83 10 93
331 - 3 District - Welland 100 12 112 114 15 129
351 - 5 District - Fort Erie 41 2 43 48 2 50
361 - 6 District - Port Colborne 33 2 35 39 2 41
381 - 8 District - Grimshy 42 2 44 48 3 51
391 - Casino Office - Niagara Falls 32 1 33 37 1 38
Subtotal 436 45 481 506 51 557 16%
Total All Functions (incl. PSB & Victim Services) 701 286 987 810 329 1,139 15%
Model A2 2006 Staffing 2021 Staffing
Headquarters & Centralized Functions Sworn  Other Total Sworn  Other Total  Growth
100 - Senior Administration & Board 10 20 30 11 22 33
200 - Operations Support & Business Services 200 178 378 233 207 440
300 - Field & Patrol Services (HQ Component) 21 1 22 24 1 25
Subtotal 231 199 430 268 230 498 16%
218 - Central Courts (Off-Site) 18 41 59 20 45 65
302 - Training (Use-of-Force) (Excluded) 16 1 17 17 2 19
Total HQ & Centralized Functions (note) 265 241 506 305 277 582 15%

District & Community Stations (Model A - Status Quo)

311 - 1 District - St Catharines 116 18 134 137 18 155
321 - 2 District - Niagara Falls 72 8 80 83 10 93
331 - 3 District - Welland 100 12 112 114 15 129
351 - 5 District - Fort Erie 41 2 43 48 2 50
361 - 6 District - Port Colborne 33 2 35 39 2 41
381 - 8 District - Grimshy 42 2 44 48 3 51
391 - Casino Office - Niagara Falls 32 1 33 37 1 38

Subtotal 436 45 481 506 51 557 16%

Total All Functions (incl. PSB & Victim Services) 701 286 987 811 328 1,139 15%
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Niagara Regional Police Service 6.2.1 - Staffing Summaries
Revision 5 - August 28, 2007

Model B (4-Corners) 2006 Staffing 2021 Staffing
Headquarters & Centralized Functions Sworn __ Other Total Sworn _ Other Total  Growth
100 - Senior Administration & Board 10 20 30 11 22 33
200 - Operations Support & Business Services 220 178 398 262 200 462
218 - Central Courts (Off-Site) 18 41 59 20 45 65
302 - Training (Use-of-Force) (Excluded) 1 1 1 1
300 - Field & Patrol Services (HQ Component) 31 6 37 36 6 42
Subtotal 280 245 525 330 273 603 15%

District Stations (Model B - Four Corners)

North Command Station (at HQ) 230 36 266 268 40 308 16%
Total Central Functions (note) 510 281 791 598 313 911 15%
South Command Station (Welland/Pt Colborne) 74 4 78 85 5) 920
East Command Station (Fort Erie) 36 3 39 42 3 45
West Command Station (Grimsby) 36 3 39 42 3 45
391 - Casino Office - Niagara Falls 32 1 33 36 1 37
Subtotal 178 11 189 205 12 217 15%
Total All Functions (incl. PSB & Victim Services) 688 292 980 803 325 1,128 15%
Model C (1 Building) 2006 Staffing 2021 Staffing
Headquarters & Centralized Functions Sworn  Other Total Sworn  Other Total  Growth
100 - Senior Administration & Board 10 20 30 11 22 33
200 - Operations Support & Business Services 200 198 398 232 230 462
218 - Central Courts (Off-Site) 18 41 59 20 45 65
302 - Training (Use-of-Force) (Excluded) 1 1 1 1
300 - Field & Patrol Services (HQ Component) 31 6 37 36 6 42
Subtotal 260 265 525 300 303 603 15%
310 - Central Field & Patrol Services (Model C) 407 46 453 471 54 525 16%
Total All Functions (note) 667 311 978 771 357 1,128 15%

Staffing totals include non-NRPS personnel (e.g. Board, Victim Services), and include non-deployable staff.
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Niagara Regional Police Service

6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

100 - Senior Administration & Board

101 - Senior Administration

Required 2006 Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Chief of Police 1 1 Office 1 360 360 1 360 360
Washroom 1 60 60 1 60 60
Deputy Chief 2 2 Office 1 300 300 1 300 300
Support Staff 4 4 Open Office 1 320 320 1 320 320
Executive Conference 1 900 900 1 900 900
Executive Services 1 1 Office 1 180 180 1 180 180
Corporate Analyst 1 1 Office 1 150 150 1 150 150
Media Liaison 1 1 Office? 1 150 150 1 150 150
Executive Officer 1 2 Office 1 150 150 2 150 300
Policing Standards 1 1 Office 1 150 150 2 150 300
Support Staff 6 8 Open Office 1 480 480 1 640 640
ICT Director 1 1 Office 1 225 225 1 225 225
Admin Support 1 1 Workstation 1 80 80 1 80 80
Interview/Meeting 1 150 150 1 150 150
Conference Room 1 320 320 1 320 320
Resource/Copy Area 1 150 150 1 150 150
Exec Washrooms 2 70 140 2 70 140
Confidential Files 1 180 180 1 180 180
Storage/Equipment 1 80 80 1 80 80
Resource/Coffee Stn 1 60 60 1 60 60
Waiting Area (3-4p) 1 150 150 1 150 150
20 23 Net Area 4,735 5,195
15% Growth Circulation 1.25 1.25
Usable Area 5,900 6,500
102 - Police Services Board
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Board Director 1 1 Office & conference 1 300 300 1 300 300
Clerical Staff 2 2 Open Office, Files 1 480 480 1 480 480
Resource Area (incl.)
Copy/Document Area 1 180 180 1 180 180
Secure Files/Storage 1 160 160 1 200 200
Board Members 7 7 Shared Office 1 180 180 1 180 180
Board Room (ref. 403) 1 1,200 1,200 1 1,200 1,200
Servery/Coats 1 150 150 1 150 150
Non-NRPS personnel 10 10 Net Area 2,650 2,690
0% Growth Circulation 1.10 1.10
Usable Area 2,900 3,000
200 - Operations Support & Business Services
201 - Police Administration
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Labour Relations 1 1 Office 1 150 150 1 150 150
Attendance Mgmt 1 1 Office 1 150 150 1 150 150
Admin Support 1 Workstation + Files 1 120 120 1 120 120
Career Development 1 1 Office 1 150 150 1 150 150
Recruiting Sgt. 1 1 Office 1 120 120 1 120 120
Recruiting 4 4 Shared Office 1 320 320 1 320 320
Resource/Copy Area 1 80 80 1 80 80
Interview/Meeting Rm 1 150 150 1 150 150
Waiting Area (2-3p) 1 80 80 1 80 80
8 9 Net Area 1,320 1,320
13% Growth Circulation 1.25 1.25
Usable Area 1,700 1,700
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

210 - Emergency & Investigative Support Services

211 - Investigations (Model A1, A2)

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Superintendent 1 1 Office 1 225 225 1 225 225
Admin Assistant 1 1 Workstation 1 80 80 1 80 80
Detective Commander 1 1 Office 1 150 150 1 150 150
S/Sergeant 1 Office 1 150 150 1 150 150
Admin Assistant 1 1 Workstation 1 80 80 1 80 80
Conference 1 300 300 1 300 300
Investigative Analysis* 6 7 Shared Office 1 480 480 1 560 560
Sergeant 1 1 Office 1 120 120 1 120 120
Major Crime Unit* 9 10 Shared Office 1 675 675 1 750 750
Sergeant 1 1 Office 1 120 120 1 120 120
Case File Storage 1 250 250 1 250 250
Central Fraud Unit* 9 10 Shared Office 1 675 675 1 600 600
Sergeant 1 1 Office 1 120 120 1 120 120
Case File Storage 1 180 180 1 180 180
Arson Unit 1 1 Workstation 1 80 80 1 80 80
Child Abuse Unit* 9 10 Shared Office 1 675 675 1 750 750
Sergeant 1 1 Office 1 120 120 1 120 120
Internet Child Crime 1 Secure Room 1 150 150 1 150 150
Sexual Assault Unit* 5] 6 Shared Office 1 375 375 1 450 450
Sergeant 1 1 1 120 120 1 120 120
Family Violence/Seniors 2 2 Shared Office 1 120 120 1 120 120
Offender Management 4 4 Shared Office 1 300 300 1 300 300
Cold Case Unit 3 Shared Office 1 - - 1 225 225
Polygraph Unit 1 1 Office 1 120 120 1 120 120
Polygraph Suite 1 180 180 1 180 180
Technical Crime 1 2 Workroom 1 225 225 1 400 400
Evidence/Storage 1 80 80 1 80 80
Evidence Lockers 1 100 100 1 100 100
Interview Rooms 6 100 600 6 100 600
Soft Interview 2 120 240 2 120 240
Monitoring/Recording 1 80 80 1 80 80
Project Rooms 6 300 1,800 6 300 1,800
Case Management 3 100 300 3 100 300
Case File Storage 3 80 240 3 80 240
Case File Overflow 1 120 120 1 120 120
* incl. civilian admin support Copy Area/Case Prep 1 400 400 1 400 400
Resource Area 1 50 50 1 50 50
Meeting Area 2 150 300 2 150 300
56 67 Net Area 10,380 Hit#
20% Growth Circulation 1.25 1.25
Note - District Investigators remain at District stations Usable Area 13,000 Hitt
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Niagara Regional Police Service

6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

211 - Investigations (Models B+C)

Required 2006 Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Superintendent 1 1 Office 1 225 225 1 225 225
Admin Assistant 1 1 Workstation 1 80 80 1 80 80
Detective Commander 1 1 Office 1 150 150 1 150 150
S/Sergeant 1 Office 1 150 150 1 150 150
Admin Assistant 1 1 Workstation 1 80 80 1 80 80
Conference 1 300 300 1 300 300
General Investigations 18 20 Shared Office (hotel) 1 1,350 1,350 1 1,500 1,500
Sergeant 3 4 Office 1 120 120 1 120 120
Case File Storage 1 80 80 1 80 80
Investigative Analysis* 6 7 Shared Office 1 480 480 1 560 560
Sergeant 1 1 Office 1 120 120 1 120 120
Major Crime Unit* 9 10 Shared Office 1 675 675 1 750 750
Sergeant 1 1 Office 1 120 120 1 120 120
Case File Storage 1 250 250 1 250 250
Central Fraud Unit* 9 10 Shared Office 1 675 675 1 600 600
Sergeant 1 1 Office 1 120 120 1 120 120
Case File Storage 1 180 180 1 180 180
Arson Unit 1 1 Workstation 1 80 80 1 80 80
Child Abuse Unit* 9 10 Shared Office 1 675 675 1 750 750
Sergeant 1 1 Office 1 120 120 1 120 120
Internet Child Crime 1 Secure Room 1 150 150 1 150 150
Sexual Assault Unit* 5] 6 Shared Office 1 375 375 1 450 450
Sergeant 1 1 1 120 120 1 120 120
Family Violence/Seniors 2 2 Shared Office 1 120 120 1 120 120
Offender Management 4 4 Shared Office 1 300 300 1 300 300
Cold Case Unit 3 Shared Office 1 - - 1 225 225
Polygraph Unit 1 1 Office 1 120 120 1 120 120
Polygraph Suite 1 180 180 1 180 180
Technical Crime 1 2 Workroom 1 225 225 1 400 400
Evidence/Storage 1 80 80 1 80 80
Evidence Lockers 1 100 100 1 100 100
Interview Rooms 6 100 600 6 100 600
Soft Interview 2 120 240 2 120 240
Monitoring/Recording 1 80 80 1 80 80
Project Rooms 6 300 1,800 6 300 1,800
Case Management 3 100 300 3 100 300
Case File Storage 3 80 240 3 80 240
Case File Overflow 1 120 120 1 120 120
* incl. civilian admin support Copy Area/Case Prep 1 400 400 1 400 400
Resource Area 1 50 50 1 50 50
Meeting Area 2 150 300 2 150 300
Incl. Dets. from Districts 77 91 Net Area 11,930 Hitt
18% Growth Circulation 1.25 1.25
Usable Area 14,900 Hitt
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Niagara Regional Police Service

212 - Intelligence & Special Investigations

6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

Required 2006

Required 2021

2006 2021 Space Type No. Size Area No. Size Area
S/Sergeant 1 1 Office 1 150 150 1 150 150
Intelligence 4 5 Shared Office 1 240 240 1 300 300
Sergeant 1 1 Office 1 120 120 1 120 120
Admin Support 1 1 Workstation 1 80 80 1 80 80
Technician Tech Support W'shop 1 600 600 1 600 600
Meeting Area 1 100 100 1 100 100
Wiretap & Monitoring 1 1,200 1,200 1 1,200 1,200
Wiretap Coord. 1 1 Office 1 120 120 1 120 120
Listening Posts 1 150 150 1 150 150
Drugs & Morality 11 13 Shared Office 1 660 660 1 780 780
Sergeant 2 2 Office 2 120 240 2 120 240
Admin Support 1 1 Workstation 1 80 80 1 80 80
Meeting Area 1 100 100 1 100 100
Biker Unit 2 3 Shared Office 1 150 150 1 225 225
Secure Files (5 cabs) 1 80 80 1 80 80
Surveillance Team 3 4 Workstations (shared) 4 60 240 4 60 240
Shared Terminals 2 60 120 2 60 120
Seconded Officers Workstations 5] 60 300 8 60 480
Project Room (20p) 1 400 400 1 400 400
Project Room (10-12p) 1 300 300 1 300 300
Resource/Copy Area 1 150 150 1 150 150

Equipment Storage (see garage) - -
27 32 Net Area 5,580 6,015
19% Growth Circulation 1.25 1.25
Usable Area 7,000 7,500
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

213 - Forensic ldentifications

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
S/Sergeant 0 1 Office 1 150 150 1 150 150
Sergeants 2 2 Shared Office 1 225 225 1 225 225
Technicians 10 12 Open Office 1 600 600 1 720 720
Specialty Workstations 1 80 80 2 80 160
Admin Support 3 3 Open Office 1 240 240 1 240 240
Copy Room 1 180 180 1 180 180
Evidence Intake 1 200 200 1 200 200
AFIS Room 1 250 250 1 250 250
Print Lab (dusting) 1 200 200 1 200 200
Digital Imaging 1 180 180 1 180 180
Forensic Video 1 400 400 1 400 400
Photo Technicians 1 1 Workstation 1 50 50 1 50 50
Photo Studio 1 400 400 1 400 400
Bio-Lab Suites 3 750 2,250 3 750 2,250
Chemical Lab 1 360 360 1 360 360
Blood Spatter Lab 1 300 300 1 300 300
Evidence Storage 1 400 400 1 400 400
Witness/Composite 1 120 120 1 120 120
Evidence Viewing 1 100 100 1 100 100
General Storage 1 200 200 1 200 200
16 19 Net Area 6,885 7,085
19% Growth Circulation 1.25 1.25
Usable Area 8,600 8,900
213 - Forensic Garage
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Exam Bays 2 600 1,200 2 600 1,200
Vehicle Garage (6 bays) 1 2,700 2,700 1 2,700 2,700
Large Evid. Storage 1 600 600 1 600 600
Drying Cabinets (Bio) 1 160 160 1 160 160
Equipment Storage 1 200 200 1 200 200
Decontam/Loading 1 300 300 1 300 300
0 0 Net Area 5,160 5,160
Circulation 1.10 1.10
Note add'l space required in garage for impounded vehicles. Usable Area 5,700 5,700
214 - Central Property & Evidence (A1, A2)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Property Officer 1 1 Office 1 120 120 1 120 120
Property Clerks/Couriers 3 6 Open Office/Files 1 120 120 1 300 300
Evidence Intake 1 250 250 1 250 250
Evidence Storage 1 12,000 12,000 1 12,000 Hitt
Secure Loading Area 1 400 400 1 400 400
Bicycle Storage (1,500) 1 2,000 2,000 1 2,000 2,000
4 7 Net Area 14,890 HitH
75% Growth Circulation 1.05 1.05
Usable Area 15,600 HHH
214 - Central Property & Evidence (B, C)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Property Officer 1 1 Office 1 120 120 1 120 120
Property Clerks/Couriers 2 4 Open Office/Files 1 120 120 1 300 300
Evidence Intake 1 250 250 1 250 250
Evidence Storage 1 12,000 12,000 1 12,000 ###
Secure Loading Area 1 400 400 1 400 400
Bicycle Storage (1,500) 1 2,000 2,000 1 2,000 2,000
3 5 Net Area 14,890 Hit#
67% Growth Circulation 1.05 1.05
Usable Area 15,600 Hitt
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

215 - Firearms & By-Law Enforcement

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Firearms Office 2 2 Shared Office 1 240 240 1 240 240
By-Law Enforcement 4 5 Suite 1 600 600 1 750 750
File Storage 1 240 240 1 240 240
Public Waiting 1 400 400 1 400 400
6 7 Net Area 1,480 1,630
17% Growth Circulation 1.25 1.25
Usable Area 1,900 2,000
216 - Victim Services
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Manager 1 1 Office 1 150 150 1 150 150
Support Staff 3 3 Open Office 1 300 300 1 300 300
Resource Area 1 40 40 1 40 40
Meeting Room 1 120 120 1 120 120
Waiting 1 80 80 1 80 80
Non-NRPS personnel 4 4 Net Area 690 690
Circulation 1.25 1.25
Usable Area 900 900
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217 - Central Booking & Detention

Required 2006 Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Booking Officer 1 1 Office 1 150 150 1 150 150
Officer Report-Writing 1 240 240 1 240 240

Prisoner Sallyport 1 1 720 720 2 720 1,440

Prisoner Sallyport 2 1 1,150 1,150 2 1,150 2,300

Adult Booking 1 500 500 1 500 500

Juvenile Booking 1 360 360 1 360 360

Breath Testing 3 150 450 3 150 450

F/print & Photo 2 225 450 2 225 450

Interrogation 6 100 600 6 100 600

Video Remand 1 240 240 1 240 240

Holding Cell (In) 1 240 240 1 240 240

Holding Cell (Release) 1 240 240 1 240 240

Adult Cells (Flex Occup.) 30 70 2,100 40 70 2,800
Juvenile Cells 8 70 560 8 70 560
Dry Cells/Short-term 5 70 350 6 70 420
Observation Cell 1 70 70 2 70 140
Prisoner W/R 1 40 40 1 40 40
Prisoner Shower 1 60 60 1 60 60
Prisoner/Visitor Suite 1 160 160 1 160 160
Monitoring/Recording 1 120 120 1 120 120
Janitor/Storage 1 80 80 1 80 80
Staff Washroom (M+F) 2 60 120 2 60 120
Special Constables 17 19 Staff Break/Lockers 1 180 180 1 180 180
18 20 Net Area 9,180 Hit#H
11% Growth Circulation 1.35 1.35
Usable Area 12,400 Hitt
218 - Central Courts (HQ Component)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Commander 1 1 Office 1 225 225 1 225 225
S/Sergeant 1 1 Office 1 150 150 1 150 150
Admin Support 1 1 Workstation 1 80 80 1 80 80
File Area 1 100 100 1 100 100
Charge Coordinators 5 6 Shared Office 1 300 300 1 360 360
Copy/Document Area 1 225 225 1 225 225
Resource Area 1 20 20 1 20 20
8 9 Net Area 1,100 1,160
13% Growth Circulation 1.25 1.25
Usable Area 1,400 1,500
218 - Central Courts (Off-Site)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Court Officers 18 19 Offsite at Courthouses
Civilian Supervisor 1 1
Civilians 4 4
Temporary Employees 22 25
Special Constables 14 16
59 65 Net Area - -
10% Growth Circulation 1.25 1.25
Usable Area - -
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Niagara Regional Police Service

219 - Emergency Services/Traffic/District 4

Required 2006

6.3.1 - Facility Requirement Tables

Revision 5 - August 28, 2007

Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Commander 1 1 Office 1 180 180 1 180 180
S/Sergeant 1 1 Office 1 150 150 1 150 150
Sergeants 2 3 Shared Office 1 360 360 1 360 360
Admin Support 1 1 Workstation 1 80 80 1 80 80
Emergency Task Unit 12 15 Shared Office 1 360 360 1 360 360
Locker & Workroom 1 1,200 1,200 1 1,200 1,200
Armory/Workshop 1 120 120 1 120 120
Decontamination 1 120 120 1 120 120
Canine Unit 7 8 Workroom 1 240 240 1 240 240
Marine Unit 6 7 Shared Office 1 180 180 1 180 180
TRAFFIC

Sergeant 1 Office 1 120 120
Traffic Unit 5 3 Shared Office 1 375 375 1 225 225
Case File Storage 1 240 240 1 300 300
Reconstruction Team 5 6 Open Office 1 375 375 1 450 450

DISTRICT 4
District 4 Commander 1 1 Office 1 180 180 1 180 180
Sergeants 4 5 Shared Office 1 360 360 1 360 360
Constables 23 26 Report-Writing 1 240 240 1 240 240
Specialty Workstations 1 120 120 1 180 180
Equipment Storage 1 160 160 1 160 160
Briefing Room 1 600 600 1 600 600
Conference/Project 1 300 300 1 300 300
Resource Area 1 150 150 1 150 150
Assumes in place by 68 78 Net Area 6,090 6,255
construction date 15% Growth Circulation 1.25 1.25
Usable Area 7,600 7,800

219 - ESU Garage
Required 2006 Required 2021
Space Type No. Size Area No. Size Area
Emergency Services ESU Garage/Storage 1 4,800 4,800 1 4,800 4,800
Armory/Workshop 1 180 180 1 180 180
EDU Storage 1 120 120 1 120 120
Canine Unit Temp Kennels 2 60 120 2 60 120
Marine Unit Boat/Trailer/Dive Truck 1 2,400 2,400 1 2,400 2,400
Storage/Workshop 1 360 360 1 360 360
Mobile Command Post 1 360 360 1 360 360
Net Area 8,340 8,340
Circulation 1.10 1.10
Usable Area 9,200 9,200
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

220 - Business Services

221 - Facilities, Fleet and QM Stores

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Manager 1 1 Office 1 150 150 1 150 150
Admin Support 1 Workstation 1 100 100
Files/Resource 1 80 80 1 80 80
Sergeant 1 1 Office 1 120 120 1 120 120
QM Stores Staff 2 2 Open Office 1 240 240 1 240 240
Supplies Storage 1 3,000 3,000 1 3,500 3,500
Counter (shared w Maint.) 1 400 400 1 400 400
Meeting/Conference 1 225 225 1 225 225
Fleet Maintenance Supv. 1 1 Office 1 150 150 1 150 150
Maintenance Staff 6 7 Maintenance Bays 8 480 3,840 10 480 4,800
Wash Bay 1 85 85 2 85 170
Technical Bays 2 480 960 2 480 960
Storage Garage 1 300 300 1 300 300
Parts Storage 1 600 600 1 750 750
Tool Storage 1 225 225 1 225 225
Break Room/Lockers 1 240 240 1 240 240
Washrooms/Shower 2 85 170 2 85 170
11 13 Net Area 10,785 Hit#
18% Growth Circulation 1.10 1.10
Usable Area 11,900 Hitt

222 - Finance, HR, Policy & Risk Management

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Business Services Dir. 1 1 Office 1 225 225 1 225 225
Admin Support 1 1 Workstation 1 100 100 1 100 100
Planning & Risk Mgmt 1 2 Office 1 180 180 1 225 225
Admin Support 2 2 Open Office 1 160 160 1 160 160
Common Files 1 200 200 1 200 200
HR Manager 1 1 Office 1 180 180 1 180 180
HR Supervisor 1 1 Office 1 150 150 1 150 150
HR Staff 5] 6 Shared Office 1 400 400 1 480 480
HR Files 1 240 240 1 240 240
Finance Manager 1 1 Office 1 180 180 1 180 180
Finance Supervisor 1 1 Office 1 150 150 1 150 150
Finance Staff 6 7 Shared Office 1 480 480 1 560 560
Finance Files 1 240 240 1 240 240
Waiting (3-4p) 1 100 100 1 100 100
Interview 1 120 120 1 120 120
Testing/Screening 1 150 150 1 150 150
Meeting/Conference 1 225 225 1 225 225
Resource/Copy Area 1 150 150 1 150 150
20 23 Net Area 3,630 3,835
15% Growth Circulation 1.25 1.25
Usable Area 4,500 4,800
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

230 - Information & Communications Technology

231 - Communications

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Communications Mgr 1 1 Office 1 150 150 1 150 150
CAD Coordinator 1 1 Office 1 120 120 1 120 120
Admin Support 1 1 Workstation 1 100 100 1 100 100
Dispatchers (4 Shifts) 43 48 Dispatch Centre 1 2,000 2,000 1 2,400 2,400
911 Call Takers 13 16 Call Taking Centre 1 1,200 1,200 1 1,600 1,600
Day Duties 6 7 PBX Station 1 360 360 1 360 360
Radio Technicians 2 3 Workroom 1 400 400 1 400 400
Trainer 1 1 Office 1 120 120 1 120 120
CAD Training (4 consoles) 1 1,000 1,000 1 1,000 1,000
Logger 1 120 120 1 120 120
Equipment Room 1 1,200 1,200 1 1,200 1,200
Copy Area 1 100 100 1 100 100
File Area/Referece 1 100 100 1 100 100
Mapping Station 1 100 100 1 100 100
Meeting Room 1 180 180 1 180 180
Washrooms 2 70 140 2 70 140
Lockers/Break Room 1 500 500 1 500 500
Quiet Room 1 150 150 1 150 150
EOC & Ancillary Offices 1 1,500 1,500 1 1,500 1,500
68 78 Net Area 9,540 HtH
15% Growth Circulation 1.15 1.15
Usable Area 11,000 Hitt

232 - Information Systems & Project SPIRIT

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Info Systems Manager 1 1 Office 1 150 150 1 150 150
Supervisor 1 1 Office 1 120 120 1 120 120
Reception Counter 1 80 80 1 80 80
Specialists 7 9 Shared Office 1 840 840 1 1,080 1,080
Technicians 5] 6 Shared Office 1 400 400 1 480 480
Call Centre Techs. Call Centre (3 pos.) 1 300 300 1 300 300
Computer Room 1 600 600 1 600 600
Training/Rollout 1 900 900 1 900 900
Workshop/Testing 1 900 900 1 900 900
Storage/Software 1 300 300 1 300 300
SPIRIT Manager 1 1 Office 1 150 150 1 150 150
SPIRIT Team 5] 5 Shared Office 1 400 400 1 400 400
Project/Conference 1 225 225 1 225 225
Copy Station 1 150 150 1 150 150
Resource/Coffee Area 1 100 100 1 100 100
20 23 Net Area 5,615 5,935
15% Growth Circulation 1.25 1.25
Usable Area 7,000 7,400
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Niagara Regional Police Service 6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

233 - Central Records & FOI

Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Records Manager 1 1 Office 1 180 180 1 180 180
Records Clerks 24 24 Open Office 1 1,440 1,440 1 1,440 1,440
Shift Staff 6 (shifts - use above)
Records Files (note) 1 4,800 4,800 1 4,800 4,800
Duty Book Storage 1
FOI Officer 3 3 Office 3 120 360 3 120 360
CPIC Supervisor 1 1 Office 1 120 120 1 120 120
CPIC (4 shifts) 15 16 Workstations 5 80 400 6 80 480
CPIC Files 1 400 400 1 400 400
Copy Hub/Mail 1 400 400 1 400 400
Reference Area 1 200 200 1 200 200
Scanner 1 180 180 1 180 180
Resource/Break 1 225 225 1 225 225
Police Counter 1 200 200 1 200 200
Public Counter (secure) 1 200 200 1 200 200
44 51 Net Area 9,105 9,185
16% Growth Circulation 1.15 1.15
Usable Area 10,500 Hitt
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Niagara Regional Police Service

300 - Field & Patrol Services (HQ Component)

301 - Field & Patrol Services Command (A1, A2)

6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

Required 2006

Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Field Services Cmdr 1 1 Office 1 225 225 1 225 225
Patrol Services Cmdr 1 1 Office 1 225 225 1 225 225
Admin Support 1 1 Workstation 1 120 120 1 120 120
Support Officer 1 1 Office 1 150 150 1 150 150
Duty Office 4 B Shared Office 1 240 240 1 240 240
Community Services 6 7 Shared Office 1 240 240 1 240 240
Crimestoppers 1 1 Office 1 150 150 1 150 150
Field Services Audit 7 8 Shared Office 1 240 240 1 240 240
Meeting/Conference 1 225 225 1 225 225
Resource/Copy Area 1 150 150 1 150 150
22 25 Net Area 1,965 1,965
14% Growth Circulation 1.25 1.25
Several of the above functions should be adjacent to other units Usable Area 2,500 2,500
301 - Field & Patrol Services Command (B, C)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Field & Patrol Services Cmdr 1 1 Office 1 225 225 1 225 225
Admin Support 1 1 Workstation 1 120 120 1 120 120
Support Officer 1 1 Office 1 150 150 1 150 150
Duty Office 4 B Shared Office 1 240 240 1 240 240
Community Services 6 7 Shared Office 1 240 240 1 240 240
Crimestoppers 1 1 Office 1 150 150 1 150 150
Field Services Audit 7 8 Shared Office 1 240 240 1 240 240
Meeting/Conference 1 225 225 1 225 225
Resource/Copy Area 1 150 150 1 150 150
21 24 Net Area 1,740 1,740
14% Growth Circulation 1.25 1.25
Several of the above functions should be adjacent to other units Usable Area 2,200 2,200
302 - Training (Classrooms/Video)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Training Coordinator 1 1 Office 1 150 150 1 150 150
Training Officers 8 10 Shared Office 1 640 640 1 800 800
Admin Support 1 1 Workstation 1 120 120 1 120 120
Classrooms 3 900 2,700 4 900 3,600
Seminar Rooms 2 900 1,800 3 900 2,700
Theatre/Situation Room 1 1,500 1,500 1 1,500 1,500
Storage 1 400 400 1 400 400
Audio-visual Support 1 150 150 1 150 150
Video Unit 6 6 Suite 1 4,000 4,000 1 5,000 5,000
16 18 Net Area 11,460 Hit#
13% Growth Circulation 1.10 1.10
Usable Area 12,600 Hitt
302 - Training (Use-of-Force) (Excluded)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Rangemaster 1 1 Office 1 - 1 -
Firing Range A 1 5,000 5,000 1 5,000 5,000
Firing Range B 1 4,000 4,000 1 4,000 4,000
Support & Storage
Defensive Tactics 1 3,000 3,000 1 3,000 3,000
Simulator - 1 400 400
1 1 Net Area 12,000 HitH
0% Growth Circulation 1.10 1.10
Usable Area 13,200 HHH
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400 - Support Spaces

401 - HQ Staff Amenities (Model A1, HQ)

Required 2006

Required 2021

6.3.1 - Facility Requirement Tables
Revision 5 - August 28, 2007

2006 2021 Space Type No. Size Area No. Size Area
Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)
Sworn Personnel (approx.) 60 70 Lockers/Showers 1 1,200 1,200 1 1,400 1,400
(HQ Admin only) Break Room 1 240 240 1 240 240
SOA Lounge 1 360 360 1 360 360
Reference Library 1 225 225 1 225 225
Net Area 2,025 2,225
Circulation 1.10 1.10
Usable Area 2,200 2,400
401 - HQ Staff Amenities (Model A1, HQ Annex)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)
Sworn Personnel (approx.) 25 30 Lockers/Showers 1 500 500 1 600 600
(excludes off-site functions) Fitness Room (note) 1 400 400 1 400 400
Break Room 1 300 300 1 300 300
NRPA Office 1 150 150 1 150 150
Reference Library 1 225 225 1 225 225
Net Area 1,575 1,675
Circulation 1.10 1.10
Usable Area 1,700 1,800
401 - HQ Staff Amenities (Model A1, Building 3)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)
Sworn Personnel (approx.) 25 30 Lockers/Showers 1 500 500 1 600 600
Break Room 1 240 240 1 240 240
Net Area 740 840
Circulation 1.10 1.10
Usable Area 800 900
401 - HQ Staff Amenities (Model A2)
Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)
Sworn Personnel (approx.) 210 240 Lockers/Showers 1 4,200 4,200 1 4,800 4,800
Fitness Room 1 900 900 1 900 900
Staff Lounge 1 800 800 1 800 800
Quiet Room/First Aid 1 180 180 1 180 180
NRPA Office 1 150 150 1 150 150
SOA Lounge 1 360 360 1 360 360
Reference Library 1 400 400 1 400 400
Net Area 6,990 7,590
Circulation 1.10 1.10
Usable Area 7,700 8,300
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401 - HQ Staff Amenities (Model B)

6.3.1 -

Required 2006

Facility Requirement Tables
Revision 5 - August 28, 2007

Required 2021

2006 2021 Space Type No. Size Area No. Size Area

Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)

Sworn Personnel (approx.) 510 590 Lockers/Showers 1 10,200 10,200 1 11,800 ###
(incl. North Command) Fitness Room 1 1,200 1,200 1 1,200 1,200
Staff Lounge 1 800 800 1 800 800

Quiet Room/First Aid 2 180 360 2 180 360

NRPA Office 1 150 150 1 150 150

SOA Lounge 1 360 360 1 360 360

Reference Library 1 600 600 1 600 600

Net Area 13,670 HitH

Circulation 1.10 1.10

Usable Area 15,000 HHH

401 - HQ Staff Amenities (Model C)

Required 2006

Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Washrooms per Code (incl. in grossing factor) (incl. in grossing factor)
Sworn Personnel (approx.) 660 765 Lockers/Showers 1 13,200 13,200 1 15,300 ###
(all HQ & Field/Patrol units) Fitness Room 1 1,200 1,200 1 1,200 1,200
Staff Lounge 1 800 800 1 800 800
Quiet Room/First Aid 2 180 360 2 180 360
NRPA Office 1 150 150 1 150 150
SOA Lounge 1 360 360 1 360 360
Reference Library 1 600 600 1 600 600
Net Area 16,670 Hitt
Circulation 1.10 1.10
Usable Area 18,300 Hitt
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402 - Public-Access Spaces (Model Al, HQ)

(for HQ Admin only) Required 2006 Required 2021

2006 2021 Space Type No. Size Area No. Size Area
Public Lobby 1 200 200 1 200 200

Public Washrooms 2 70 140 2 70 140

Display Area 1 180 180 1 180 180

Community Room/Media 1 1,200 1,200 1 1,200 1,200

Servery 1 120 120 1 120 120

Storage 1 100 100 1 100 100

Net Area 1,940 1,940

Circulation 1.10 1.10

Usable Area 2,100 2,100

402 - Public-Access Spaces (Model A1, HQ Annex)

(for HQ Annex only) Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Staff Position ? ? Front Desk/Reception 1 360 360 1 360 360
Public Lobby 1 400 400 1 400 400
Public Washrooms 2 70 140 2 70 140
Display Area 1 180 180 1 180 180
Meeting/Statement Rm 2 120 240 2 120 240
Meeting/Conference 1 225 225 1 225 225
Print/Photo Room 2 225 450 2 225 450
DNA Sampling 1 120 120 1 120 120
Net Area 2,115 2,115
Circulation 1.10 1.10
Usable Area 2,300 2,300

402 - Public-Access Spaces (Model A2)

(for HQ needs only) Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Staff Position ? ? Front Desk/Reception 1 360 360 1 360 360
Staff Position ? ? ARU Counter/Takers 1 240 240 1 240 240
Public Lobby 1 400 400 1 400 400
Public Washrooms 2 70 140 2 70 140
Display Area 1 180 180 1 180 180
Meeting/Statement Rm 2 120 240 2 120 240
Meeting/Conference 1 225 225 1 225 225
Print/Photo Room 2 225 450 2 225 450
DNA Sampling 1 120 120 1 120 120
Community Room/Media 1 1,200 1,200 1 1,200 1,200
Servery 1 120 120 1 120 120
Storage 1 100 100 1 100 100
Net Area 3,775 3,775
Circulation 1.10 1.10
Usable Area 4,200 4,200
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402 - Public-Access Spaces (Model B)

(for HQ and North Command) Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Staff Position ? ? Front Desk/Reception 1 360 360 1 360 360
Staff Position ? ? ARU Counter/Takers 1 240 240 1 240 240
Public Lobby 1 500 500 1 500 500
Public Washrooms 2 100 200 2 100 200
Display Area 1 180 180 1 180 180
Meeting/Statement Rm 3 120 360 3 120 360
Meeting/Conference 1 225 225 1 225 225
Public Waiting 1 300 300 1 300 300
Print/Photo Room 2 225 450 2 225 450
DNA Sampling 1 120 120 1 120 120
Community Room/Media 1 1,200 1,200 1 1,200 1,200
Servery 1 120 120 1 120 120
Storage 1 100 100 1 100 100
Net Area 4,355 4,355
Circulation 1.10 1.10
Usable Area 4,800 4,800

402 - Public-Access Spaces (Model C)

(for HQ and Central Field/Patrol) Required 2006 Required 2021
2006 2021 Space Type No. Size Area No. Size Area
Staff Position ? ? Front Desk/Reception 1 450 450 1 450 450
Staff Position ? ? ARU Counter/Takers 1 300 300 1 300 300
Public Lobby 1 750 750 1 750 750
Public Washrooms 2 140 280 2 140 280
Display Area 1 180 180 1 180 180
Meeting/Statement Rm 3 120 360 3 120 360
Meeting/Conference 1 225 225 1 225 225
Public Waiting 1 400 400 1 400 400
Print/Photo Room 2 225 450 2 225 450
DNA Sampling 1 120 120 1 120 120
Community Room/Media 1 1,200 1,200 1 1,200 1,200
Servery 1 120 120 1 120 120
Storage 1 100 100 1 100 100
Net Area 4,935 4,935
Circulation 1.10 1.10
Usable Area 5,400 5,400
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Niagara Regional Police Service

6.3.1 - Facility Requirement Tables

409 - Police Garage (Model A1, HQ Annex)

(for HQ needs only)

Required 2006

Revision 5 - August 28, 2007

Required 2021

Space Type No. Size Area No. Size Area
Police Garage (25 veh.) 1 7,500 7,500 1 7,500 7,500
Specialty Vehicles, etc. 1 5,000 5,000 1 6,000 6,000
Loading Area/Storage 1 400 400 1 400 400
Net Area 12,900 Hitt
Circulation 1.15 1.15
Usable Area 14,800 Hitt
409 - Police Garage (Model A1, Building 3)
Required 2006 Required 2021
Space Type No. Size Area No. Size Area
Forensic garage and sallyport Police Garage (15 veh.) 1 4,500 4,500 1 4,500 4,500
covered in respective units Large Evidence/Bicycles 1 2,500 2,500 1 3,000 3,000
Loading Area/Storage 1 600 600 1 600 600
Net Area 7,600 8,100
Circulation 1.15 1.15
Usable Area 8,700 9,300
409 - Police Garage (Model A2)
(for HQ needs only) Required 2006 Required 2021
Space Type No. Size Area No. Size Area
Police Garage (30 veh.) 1 9,000 9,000 1 9,000 9,000
Specialty Vehicles, etc. 1 5,000 5,000 1 6,000 6,000
Large Evidence/Bicycles 1 2,500 2,500 1 3,000 3,000
Loading Area/Storage 1 600 600 1 600 600
Net Area 17,100 HitH
Circulation 1.15 1.15
Usable Area 19,700 HHH
409 - Police Garage (Model B)
(for HQ and North Command) Required 2006 Required 2021
Space Type No. Size Area No. Size Area
Police Garage (30 veh.) 1 9,000 9,000 1 9,000 9,000
Specialty Vehicles, etc. 1 5,000 5,000 1 6,000 6,000
Large Evidence/Bicycles 1 2,500 2,500 1 3,000 3,000
Loading Area/Storage 1 600 600 1 600 600
Net Area 17,100 Hitt
Circulation 1.15 1.15
Usable Area 19,700 Hitt
409 - Police Garage (Model C)
(for HQ and Central Field/Patrol) Required 2006 Required 2021
Space Type No. Size Area No. Size Area
Police Garage (30 veh.) 1 9,000 9,000 1 9,000 9,000
Specialty Vehicles, etc. 1 5,000 5,000 1 6,000 6,000
Large Evidence/Bicycles 1 2,500 2,500 1 3,000 3,000
Loading Area/Storage 1 600 600 1 600 600
Net Area 17,100 HitH
Circulation 1.15 1.15
Usable Area 19,700 HHH
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Niagara Regional Police Service 6.4.1 - Facility Site Requirements
Revision 5 - August 28, 2007

Model Al - New Property/Central Booking Estimated
Building GFA 76,000
Number of Floors 1to2
Approx. Building Footprint 40,000 to 76,000 sf
Occupants (2021) 55 55
Parking Spaces Required (incl. visitor) 0.66 per person 36 36
Operational Spaces 25 25
Total Parking Required 61 61
Area Allocated to Parking 300 per space 18,000 18,000 sf
Subtotal - Net Site Use 58,000 to 94,000 sf
Other Site Uses
Circulation, Open Space 58,000 to 75,000 sf
Total Usable Area Required 116,000 to 169,000 sf
Minimum Site Area 2.7 to 3.9 ac
Recommended Site (no allowance for future range relocation) 3.0 to 5.0 ac
Model Al - New 1 District, St Catharines Estimated
Building GFA 28,000
Number of Floors 1to3
Approx. Building Footprint 12,000 to 18,000 sf
Occupants (2021) 155 155
Parking Spaces Required (incl. visitor) 0.66 per person 100 100
Operational Spaces 25 25
Total Parking Required 125 125
Area Allocated to Parking 300 per space 38,000 38,000 sf
Subtotal - Net Site Use 50,000 to 56,000 sf
Other Site Uses
Circulation, Open Space 30,000 to 50,000 sf
Total Usable Area Required 80,000 to 106,000 sf
Minimum Site Area 1.8 to 2.4 ac
Recommended Site 2.0 to 3.0 ac
Model A2 - New Combined HQ, St Catharines Estimated
Building GFA 240,000
Number of Floors 3to4
Approx. Building Footprint 60,000 to 90,000 sf
Occupants (2021) 516 516
Parking Spaces Required (incl. visitor) 0.66 per person 340 340
Operational Spaces 50 50
Total Parking Required 390 390
Area Allocated to Parking 300 per space 117,000 117,000 sf
Subtotal - Net Site Use 177,000 to 207,000 sf
Other Site Uses
Circulation, Open Space 150,000 to 200,000 sf
Total Usable Area Required 327,000 to 407,000 sf
Minimum Site Area 7.5 to 9.3 ac
Recommended Site (no allowance for future range relocation) 8.0 to 10.0 ac
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Niagara Regional Police Service 6.4.1 - Facility Site Requirements
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Model B - New Central HQ & North Command Estimated
Building GFA 301,000
Number of Floors 3to5
Approx. Building Footprint 60,000 to 120,000 sf
Occupants (2021) 845 845
Parking Spaces Required (incl. visitor) 0.66 per person 560 560
Operational Spaces 50 50
Total Parking Required 610 610
Area Allocated to Parking 300 per space 183,000 183,000 sf
Subtotal - Net Site Use 243,000 to 303,000 sf
Other Site Uses
Circulation, Open Space 200,000 to 300,000 sf
Total Usable Area Required 443,000 to 603,000 sf
Minimum Site Area 10.2 to 13.8 ac
Recommended Site 11.0 to 15.0 ac
Model B - New East or West Command Station Estimated
Building GFA 7,000
Number of Floors 1
Approx. Building Footprint 7,000 7,000 sf
Occupants (2021) 45 45
Parking Spaces Required (incl. visitor) 0.66 per person 30 30
Operational Spaces 10 15
Total Parking Required 40 45
Area Allocated to Parking 300 per space 12,000 14,000 sf
Subtotal - Net Site Use 19,000 21,000 sf
Circulation, Open Space 15,000 to 20,000 sf
Total Usable Area Required 34,000 to 41,000 sf
Minimum Site Area 0.8 to 0.9 ac
Recommended Site 1.0 to 15 ac
Model C - New Combined Central HQ Estimated
Building GFA 330,000
Number of Floors 4106
Approx. Building Footprint 60,000 to 120,000 sf
Occupants (2021) 1,062 1,062
Parking Spaces Required (incl. visitor) 0.66 per person 700 700
Operational Spaces 50 50
Total Parking Required 750 750
Area Allocated to Parking 300 per space 225,000 225,000 sf
Subtotal - Net Site Use 285,000 to 345,000 sf
Other Site Uses
Circulation, Open Space 200,000 to 300,000 sf
Total Usable Area Required 485,000 to 645,000 sf
Minimum Site Area 11.1 to 14.8 ac
Recommended Site 12.0 to 16.0 ac
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